YAMPA VALLEY HOUSING AUTHORITY
BOARD MEETING

March 11, 2010
Ed MacAruthur, President of the Yampa Valley Housing Authority (YVHA), called the regular meeting to order at 12:00 p.m.

Board members present included: Jennifer Robbins, Catherine Carson, Rich Lowe, Scott Myller, Johnny Sawyer, Nancy Stahoviak, Trish Sullivan and Kristi Brown.  Also present were Mary Alice Page-Allen, YVHA Asset/Program Manager and Chris Catterson of Catterson & Company, P.C.  Sarah Katherman recorded the meeting and prepared the minutes.
EN RE:  DOWN PAYMENT ASSISTANCE MANAGEMENT PLAN

Mary Alice stated that she had drafted a letter regarding the Down Payment Assistance (DPA) Program, which was then reviewed by the Strategic Planning Committee, and will be forwarded to City Council for consideration at their next meeting on March 16th.  She noted the April 30th deadline for homebuyers to be under contract if they want to benefit from the 
Federal Tax Credit and stated that it is important that the process be expedited to ensure that the homebuyers can meet this deadline.    
Mary Alice reviewed the letter and pointed out that it includes a request that City Council appoint one member of the Loan Committee.  She also noted that it was important to ensure that City Council agrees with the guidelines of the Management Plan.  She stated that a main point in need of clarification is whether City funds may be used for properties located outside the City limits, provided that the purchaser is employed within the jurisdiction of the YVHA.

Jennifer asked what would happen if a loan is granted and then the employment of the purchaser changes.  Mary Alice stated that the determination of eligibility is made at the time of qualification, and that it is okay if employment changes subsequently, as long as the property remains the primary residence of the purchaser and the purchaser remains employed in Routt County.

Nancy stated that at the joint meeting of the City Council and the YVHA Board, we had assumed that the same criteria would be used for all applicants, but offered that it is important to clarify the criteria with the City.  Scott stated that he would prefer that City funds only be used for properties within the City.  Ed offered that the program could work either way, but that it was important to know how the City funding can be used.  Rich suggested that the program would be easier to administer if one system were used for all funds.  Mary Alice stated that price point is an issue, and that more affordable properties are available in outlying areas.  Rich suggested that the program should move forward and, if necessary, be adjusted in the future.
MOTION

Kristi Brown moved to approve the letter to City Council as written.  Catherine seconded the motion.  The motion carried 9 – 0.

Ed proposed postponing the election of officers until the end of the meeting.  The Board approved the suggestion.

EN RE:
 ASSIGNMENT AND APPROVAL OF SUB-COMMITTEE APPOINTMENTS

Mary Alice reviewed the suggested appointments.  Ed noted that some of the dates on the spreadsheet may be incorrect.  Johnny Sawyer stated that he is interested in serving on the Strategic Planning and Fish Creek Mobile Home Park Committees.  Jennifer agreed to serve on the Loan Committee and the New Projects Committee.  Catherine agreed to serve on the Finance Committee.  Mary Alice reported that Kathi Meyer would like to retain her position on the Hillside Village Committee.
MOTION

Kristi Brown moved to approve the Sub-Committee appointments as stated.  Trish seconded the motion.  The motion carried 9 – 0.


EN RE: PUBLIC COMMENT

There was no public comment.


EN RE:  2009 YVHA AUDIT PRESENTATION – CHRIS CATTERSON

Chris Catterson reviewed the purpose, process and goals of the audit and discussed the evaluation of whether problems are the result of honest errors or of fraud.  Mr. Catterson stated that his firm had found no significant areas of concern and that only a few minor adjustments would be necessary.  He stated that the checks and balances in the system are working properly.  Mr. Catterson discussed the evaluation of revenues, grants, authorities, assets, obligations and expenditures (primarily regarding Hillside Village).  He stated that all financial statements were clean.  He also described the process of compliance testing (primarily related to the USDA rural rental housing program at Hillside Village), and stated that there were no findings.  Mr. Catterson stated that the audit also includes an evaluation of interests on the part of YVHA Board members.
Mr. Catterson stated that the a few adjustments to the financial statements will be required, mostly reclassifications, with an aggregate value of $28,000 on net assets.

Catherine asked about the entry regarding the contribution from RALF and it being reduced by the payroll tax liability.  Mary Alice stated that the YVHA had assumed RALF liabilities in this regard and she had just settled with the IRS on outstanding RALF payroll liabilities.  The February payment was rolled back out of the cash assets received from RALF in December.
Mary Alice noted a correction to page 3 of the Form RD 3560-7.  The Reserve Acct. Req. Balance should read $70,614 and the Amount Ahead should be $12,738.
Catherine commended Mary Alice for her work on the financial statements and asked Chris for a clarification regarding the proper accounting of the TABOR restrictions and the combined cash.  Chris clarified that the TABOR-restricted funds should be listed as a restricted fund balance and that the individual fund balances will work out if the funds are functioning properly across time.  In response to a question from Ed, Chris stated that the reconciliation procedures have been corrected.
MOTION

Catherine moved to accept the audit as presented and to authorize the Board President and staff to sign the audit letter.  She commended Mary Alice and Chris on their work.  Rich seconded the motion.  The motion carried 9 – 0.


EN RE:  PROFESSIONAL SERVICES AGREEMENT
Mary Alice reported that the Strategic Planning Committee met with Roger Good, Scott Ford and Mark Anderson regarding the development of the YVHA database.  She reviewed how the database will function and noted the proposal submitted by JHE Consulting, including the diagrams of the relationships between data tables and the main switchboard concepts.  Mary Alice stated that these will form the framework for the database system.  She stated that the agreement had been reviewed by the attorney and noted that John Eastman would like to retain the right to use the software on future projects (Section 18 of the agreement).  Mary Alice stated that Bob Weiss had made some minor changes to the agreement, but otherwise had approved the document.
Catherine asked for a clarification on “retail activities.”  Mary Alice reviewed that the retail side of the database involves the initial vetting of potential clients.  She stated that the information would be validated regularly.  She stated that the wholesale side has more to do with policy makers, developers, realtors, mortgage lenders, etc.
Nancy stated that Roger’s biggest concern was that the database be designed such that it would continue to remain current, updated and useful.  She emphasized the regular running of reports and updating of the information.  Kristi asked if quarterly market data could really be considered accurate.  Mary Alice offered that although the market fluctuates daily, there are clear seasonal trends.  She suggested that eventually the YVHA would buy into the MLS, but that the quarterly data will be used for information purposes rather that for specific searches.
In response to a question from Rich, Mary Alice stated that the community survey information is only updated once per year.  He suggested that a category for employment should be added.  Ed offered that the concerns expressed at the Strategic Planning Committee meeting had been addressed adequately.  Regarding timeframe, Mary Alice suggested that 45 – 60 days was realistic.  She reviewed the budget for the project.

MOTION

Rich moved to approve the Professional Services Agreement, and authorize payment not to exceed $4,400.  The agreement shall specify that one year of technical support to be provided at no additional charge will begin when the product has been delivered and successfully installed.  Kristi seconded the motion.  
Under discussion, Jennifer suggested that the agreement specify that the period of technical support should begin after the product has been delivered and successfully installed.  Rich amended his motion to include this stipulation, as indicated above.
The motion carried 9 – 0.

Johnny asked how the affordable housing inventory would be established.  Mary Alice stated that various sources would be mined for data and that the inventory would be updated monthly.  She stated that if people want to come to the YVHA with properties, they would be included in the database, but that only deed restricted units would be included.  Eventually, the MLS will be mined for price points.  In response to a question from Kristi regarding deed restricted rentals units, Mary Alice stated that there are several different options, and that YVHA has reached out to these properties.  She stated that when people contact the YVHA about these options, they can be referred to these properties, but they are not listed on the website.  Catherine added that after the database is completed and is running, they will be looking into how to market it to get information back in to the system.

EN RE: PUBLIC HEARING – FISH CREEK MOBILE HOME PARK WATER & SEWER REPLACEMENT PROJECT AND USDA-RURAL DEVELOPMENT FUNDING

Mary Alice noted that no members of the public were present, and referred to the staff communication that was provided to Board members for the scope and status of the project.

She stated that the water and sewer project had been coordinated with the City, but that getting the work done has been very difficult as it is not a priority for the Public Works Department.  She stated that she has not been able to submit the application because the environmental assessment is not complete.  She stated that she would like to get the application into the USDA by the end of March.  She also noted that P.J.  Howe would no longer be the contact person at the USDA, and that the new contact would be based at the Delta office.  Mary Alice suggested that the final design for the water and sewer project would be completed this year with construction to begin in 2011 if the project was funded.
Catherine asked if the USDA funding for the project would be in the form of a grant or a loan.  Mary Alice stated that they would not know until it was approved, but that the delay in submittal may reduce the chances of getting as much grant funding.  She offered, however, that a delay may also open up opportunities for funding from other sources, for example the City may be ready to fund the interceptor line upgrade.  In response to a question from Catherine regarding trying to combine the project with some of the other mobile home parks, Mary Alice stated that Hilltop Park is another mobile home subdivision applying for this type of financing. She stated that she had already completed the grant application and will include the construction management in the engineering.  She added that she also thinks the grant can be managed internally.  Kristi asked if the project would need to be completed all at once.  Mary Alice stated that it did and described the project.  Ed stated that the topic would be revisited if the funding comes in as a loan.  There was a general discussion of grant possibilities to support the project.

EN RE:  CONSENT AGENDA – MINUTES 
a. Approval of February 2010 Minutes
b. Review, approval and authorization to sign an Office Lease Agreement at Bogue Hall, Colorado Mountain College

c. Resolution 2010-003:  Review, approval and authorization to sign a Resolution agreeing to apply for financial assistance with the United States Department of Agriculture, Rural Development, to finance the Fish Creek Mobile Home Park Water & Sewer Line Replacement Project

d. Resolution 2010-004:  Review, approval and authorization to sign a Resolution authorizing the YVHA to submit a grant application to the Colorado Association of Realtors Housing Opportunity Fund (CARHOF) under their Workforce Housing Initiative for a grant request in the amount of $25,000 for a Down Payment Assistance Revolving Loan Fund Program

e. Review and approval of amendments to the Down Payment Assistance Management Plan.

MOTION

Nancy moved to approve the Consent Agenda as presented.  Kristi seconded the motion.  The motion carried 9 – 0.


EN RE:  COMMITTEE REPORTS

a. Public Relations
Mary Alice reported that she had worked with Kristi and had begun the public relations campaign noting the ad in the current Local.  Kristi reviewed the ad and stated that there would be total of six ads in the Steamboat Pilot & Today.  Mary Alice stated that much of the information regarding the Down Payment Assistance Program is also getting around via word of mouth.  She said that the Loan Committee will have five applications to consider at its next meeting, each of which is at the 5% level.  If all five of the applicants are successful, half of the available funds will be spent.
Nancy asked if the five properties are located inside or outside Steamboat Springs City limits.  Mary Alice stated that one is located in Oak Creek, one in Stagecoach and three are located in Steamboat Springs.  All applicants are first-time buyers.
Nancy asked for suggestions regarding what information about the use of the program funds should be recorded and made available to the Board.  Mary Alice stated that information on ages and ehtnicity would be gathered, but not reported.  Nancy suggested that reporting on family size and whether the applicant is a first-time buyer would be useful.

Catherine suggested that information regarding the program should be distributed to the United Way, the Chamber Resort Association, etc.  Mary Alice said that the brochure had been distributed to the major real estate firms and mortgage lenders.  Kristi stated that she prefers placing ads in the newspapers and submitting information to the “News Briefs” section.  She offered that she would also like to see an article in the paper discussing the program.  Catherine stated that she would personally provide information to many of the local community organizations.

b. Strategic Planning
Already discussed.

c. Executive Committee
No report.

d. Hillside Village Committee
Mary Alice reported that the problem tenant had moved out.  She stated that they still do not know how much the clean-up will cost.  She said that the case would be turned over to collections, although it was unlikely that any money would be recovered.  Mary Alice noted that the stairs to units 523 and 524 are in the worst condition and will be the first to be replaced.

EN RE:  STAFF REPORTS

Mary Alice reported that three of the applicants for Down Payment Assistance funds are looking at all three pots of money.  She stated that if all five loans are approved, and the City allows funding to be used for properties outside the City limit YVHA will have expended $27,945.  If City funds are used for all three applicants the total expended will be $57,000.  If the City funds are disallowed for properties outside the City boundary, the total expended will be reduced to $39,506.  Mary Alice stated that three of the five applicants are also applying for Colorado Mountain Housing Coalition (CMHC) down payment assistance funds.  Of the $53,000 available from CMHC there will be $35,935 left.  Total there will be approximately $115,000 left if the City allows the use of funds outside the City boundary.  If they don’t, then it will be $132,000.  Mary Alice reported that there are two USDA loans in the group, with an average interest rate of 2.5%.  Both of these properties are located within the City.  The five properties include one townhome, one condominium, one Fox Creek unit, one single family property in Riverside and one Stagecoach townhome.  Mary Alice noted that the Fox Creek unit is the only deed restricted property among them.  Nancy suggested that YVHA may also want the type and location of properties included in the status reports.
Rich suggested that YVHA should recommend to City Council that they follow the guidelines developed by the YVHA.  Nancy suggested that the City could offer as rationale for not using the funds outside the City that the source of the funds is payment-in-lieu of donation of land.  She offered, however, that if the purpose is to support workforce housing, it shouldn’t matter where the applicants live, but rather where they work.  In response to a question from Kristi, Mary Alice clarified that in order to qualify for the YVHA funds, the property or employment must be located within the Steamboat Springs Rural Fire Protection District, or the City of Steamboat Springs. Kristi noted that no matter where workers live, if they work in Steamboat Springs they will spend their money in Steamboat Springs.

Mary Alice said that it would not be onerous to separate out the funds if the City decides not to allow their funds to be used outside the City limit, but in order to move forward she must know soon.

Regarding the loans on the properties, Mary Alice stated that two are USDA direct loans, two are USDA loan guarantees and one is a conventional loan.  Kristi asked if there had been inquiries from people who do not qualify.  Mary Alice responded that there had not been many, other than a few seniors that want to move into Steamboat Springs from other areas of the County.   She said that they generally have too much equity in their homes to qualify.  Mary Alice added that there is little discussion until an applicant is pre-qualified.
Mary Alice stated that she is working on improving the insurance coverage for the Hillside Village Apartments, which carries the highest premiums statewide.  She stated that the renewal date is in May.  She stated that she is working with the Housing Authority Insurance Company, which was recommended by DOLA, and will also talk with Centennial.  In response to a question from Nancy, Mary Alice stated that she has not done an RFP at this point.  She stated that the USDA is okay with that as long as more than one provider is consulted.
Mary Alice reported on her discussion with Hendricks Communities, a low income housing tax credit developer.  She stated that once their proposal has been received, the New Projects Committee would meet to consider it.

Mary Alice reported that the PR committee is working on developing the previously discussed fundraiser through which local architects, construction firms, etc. would build dog houses to be auctioned off.

Mary Alice stated that Robin Crossan of the Steamboat Springs RE-2 School Board has requested 20 minutes of time on the next YVHA agenda to gather feedback from across the community.  YVHA approved the request.

EN RE:  ELECTION OF OFFICERS
Ed reviewed the Executive Committee’s nominations as follows: President – Rich Lowe; Vice-President – Kristi Brown; Secretary Treasurer – Ed MacArthur.  Catherine thanked Ed for his service as President.

MOTION

Catherine moved to approve the Executive Committee’s nominations by affirmation. Scott seconded the motion.  The motion carried 9 – 0.

MOTION

Catherine moved to adjourn.  Kristi seconded the motion.  The motion carried 9 – 0.

With no further business coming before the Board, the meeting of the YVHA was adjourned at 2:00 p.m. sine die.
__________________________                                            __________________________

Sarah Katherman, Minute Taker                                               Ed MacArthur, YVHA President
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