YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
January 14, 2010
Ed MacArthur, Yampa Valley Housing Authority Board President, called the regular meeting of the Yampa Valley Housing Authority to order at 12:00 p.m.

Board members present:  Nancy Stahoviak, Catherine Carson, Kristi Brown, Trish Sullivan, Rich Lowe, Scott Myller, and John Spezia. 
Others present:  Mary Alice Page-Allen, Housing Authority Asset/Program Manager; Mark O’Reilly, Yampa Valley Housing Authority staff; Ted Rockwell and Janice Bowes, Hillside Village tenants; Jeff Chapman, Homebuyers Mortgage; Bud Romberg, citizen, and Danny Mulcahey, Steamboat 700.  Dee Bolton recorded the meeting and prepared the minutes. 

EN RE:  RECOGNITION AWARD 
Nancy said that Bud Romberg had been unable to attend the Housing Authority’s December meeting at which several advocates for affordable housing in Routt County had been recognized by the Housing Authority.  She said that Mr. Romberg had been involved in community activities and organizations for many years.  In regard to affordable housing, Mr. Romberg had been instrumental in the formulation of the Memorandum of Understanding that established the Yampa Valley Housing Authority.  She said that whatever his involvement, Mr. Romberg always ensured that processes and documents considered all contingencies and were well formulated.  His thoroughness ensured that a Housing Authority Board had been created that was able to accomplish many projects.  The Housing Authority wished to recognize Mr. Romberg’s long-time advocacy of affordable housing.
Ed stated that Bud Romberg had been a champion for affordable housing for many years; had served on the City Council, the RALF Board, the Housing Authority Board, and has served on the Habitat for Humanity Board.  The Housing Authority wished to thank Mr. Romberg for his service with a plaque, which Ed presented to Mr. Romberg.

Mary Alice said that she hoped that the Housing Authority and Habitat for Humanity could work together to address the community’s affordable housing needs.
Mr. Romberg thanked the Housing Authority, which, he said, had become the umbrella organization for affordable housing.


EN RE:  DOWN PAYMENT ASSISTANCE MANAGEMENT PLAN

REVIEW OF THE HOUSING AUTHORITY’S DOWN PAYMENT ASSISTANCE MANAGEMENT PLAN

Mary Alice reviewed the Down Payment Assistance (DPA) Management Plan that included the use of $30,000 in Housing Authority funds as well as optional funding sources that could bring the total funds available for the program to approximately $70,000.  The plan governed those funds as well as provided program guidelines and eligibility criteria that could form the basis for any other DPA program accessed.  She noted that the program required the re-formation of the Loan Committee, which, she recommended, be comprised of Jeff Chapman, the HA Board President, Bob Kauffmann, and the Board’s Secretary-Treasurer, and, if the program were in large part funded by the City, a Steamboat Springs City Council member or members.  She said that while funds lasted each year, the Loan Committee would probably have to meet at least twice a month to work comprehensively with mortgage lenders.  She said that the Plan had been discussed by the Strategic Planning and the Executive Committees as well as the full Board since last September.  The Plan incorporated concepts and requirements of other Colorado counties’ plans, was geared toward new purchases but not necessarily first-time home buyers, could include refinancing opportunities for a portion of the funds to intervene in foreclosure proceedings, was structured to be as flexible as possible to allow the Housing Authority to work with lenders, and could be loaned to anyone within the Housing Authority’s jurisdiction, unless the City contributed, and those funds would have to be spent in Steamboat Springs.
MOTION

Catherine proposed a change in the DPA Management Plan and an acceptance of the Plan, as amended.  John seconded the motion.  The motion was withdrawn to allow further discussion.

SUMMARY OF COMMENTS (►) AND RESPONSES (--)
►The Plan should not limit the total value of assets allowable or should be limited to three times the amount of an applicant’s potential mortgage payment, whichever was higher, which would allow applicants to borrow money and retain their savings.  --Lending more than is needed is fiscally irresponsible.
►In the current economy particularly, there should be no concern that the maximum could be too high because securing a mortgage was difficult and borrowers should not be forced to use the majority of their cash reserves.  Also, the way in which people used their assets varied with individual financial circumstances, and lenders should try to guide borrowers to improve their financial situation.
►The maximum could be eliminated and the decision as to the value of an individual applicant’s assets be left to the Loan Committee, based on the demonstration of financial need.

►If the HA were trying to help families, the120% AMI and above would be the range of the population to be assisted because below that, people could not afford to purchase in Steamboat Springs.  A market analysis should be done.
►Home Buyer Education should be offered to prospective buyers.

►A $10 late fee seems inordinately low.

►The Plan should allow for exceptions to the requirements to be authorized by the Loan Committee, the decisions of which could be appealed to the full HA Board.

►Refinancing requests should not be granted solely when people were trying to reduce their interest rate.  --The same demonstrated need would still need to be established.

►The combined loan value should not exceed 100% of the residence’s value.  --Due to the decrease in values in the housing market, to keep people in their homes, re-financing was often being approved for more than 100%.

►Should DPA program funds be used exclusively for a down payment, or should assistance include closing costs?  --Often in the Grand County program, the funds were used for a combination of costs and down payment.  --The program should start conservatively and change as the Loan Committee learns what applicants need.

MOTION
Rich moved to approve the YVHA Down Payment Assistance Management Program, as presented, with the following changes:
1. Page 5, last bullet:  Change ‘will not exceed $3,000’ to “Applicant must show a demonstrated need and assets would include…”

2. Delete all language that prohibits refinancing opportunities.

3. Page 9, Refinancing Policy, first bullet:  Change at the end on the second sentence with:  “except as authorized by the Loan Committee.”
Catherine seconded; the motion carried unanimously.

Mary Alice said that a concerted advertisement of the program would appear in the media, and service providers would be notified of the program directly.

EN RE:  PUBLIC COMMENT
Ted Rockwell said that his and Janice Bowes’ Hillside Village lease had not been renewed and they were to vacate by February 7, 2010.  No reason for non-renewal had been provided; they had never been late paying the rent; he and Ms. Bowes both had medical issues; the tenant below their unit said that they were quiet and considerate, and only one complaint related to his circulation of a petition regarding the stairway replacements had been lodged against him in the four years they had lived there.  They were requesting an extension of their lease for up to six months.
Mary Alice said that the Hillside Village Committee could meet the following week to discuss the issue.  As soon as she could set a date for that meeting, she would notify Mr. Rockwell.
Catherine stated that she knew Ted as a volunteer for the Routt County Democrats.  She said that if Ted wished to appeal the decision of the Committee to the full HA Board, he would not have enough time to do so.  She suggested that the notice to vacate be extended one month to allow time for the Board to meet in the event of an appeal.  Mary Alice said that if the Committee anticipated an appeal, it could advise staff to extend the notice to vacate for one month.

EN RE:  CHANGE IN THE AGENDA

Mark requested that the Public Relations Committee Report be moved to allow him to make a presentation.  By consensus, the Board agreed to the requested change.
PUBLIC RELATIONS COMMITTEE

Mark said that a publicity event/fundraiser had been discussed by the Public Relations Committee.  The project would involve the construction of four dog houses, each with a different architectural theme, and selling raffle tickets for the dog houses.  Local suppliers would donate materials; local contractors would build the dog houses, and volunteers from the community and the HA Board would organize the project after further feasibility studies had been completed.  A partner that was licensed to hold a raffle would be needed.  The dog houses would have to be built by May then would be displayed throughout the summer.  The raffle would be held on Labor Day weekend, September 6, 2010.  He recommended that corporations be asked to sponsor each dog house at levels of $1,000, $750, or $500; those sponsorships and proceeds from selling raffle tickets at $1.00 each could potentially raise $5,000.  The Committee wanted permission to proceed before soliciting community support.  If the project met with little support, it could be abandoned.
Mary Alice said that the purpose of the funds should be established.  She recommended that proceeds be awarded to Habitat for Humanity, which would show mutuality between the two organizations and be a wonderful public relations activity.
Board members agreed by consensus that the idea was a good one and that Mark should proceed.

Mark exited the meeting at this time.


EN RE:  CONSENT AGENDA
►Approval of December 10, 2009 Minutes

►Approval of November 2009 Financials

Nancy requested that the December 10, 2009 minutes be removed from the consent agenda.

MOTION

Nancy moved to approve the remainder of the consent agenda.  Kristi seconded; the motion carried unanimously.

In regard to the December 10, 2009 minutes, Nancy suggested the following changes:


Page 1, under attendance:  Move Kate Totos from ‘Yampa Valley Housing Authority staff’ to ‘Hillside Village’.


Page 2, first full paragraph:  Change to read:  Nancy noted that several changes to the budget narrative had been recommended at the November meeting.  Mary Alice confirmed that those changes had been made.


Page 5, Paragraph 3:  Add ‘and part-time employee’ after ‘volunteer’.

MOTION

Nancy moved to approve and authorize the President to sign the minutes of the regular monthly meeting of the Yampa Valley Housing Authority of December 10, 2009, as amended.  Kristi seconded; the motion carried unanimously.


EN RE:  RESOLUTION TO DESIGNATE POSTING LOCATIONS FOR HOUSING AUTHORITY BOARD AND COMMITTEE MEETINGS
Mary Alice said that a resolution designating posting locations for notice of meetings for the Housing Authority Board and its committee meetings was required to be adopted annually.  The posting locations would be the same as those for 2009.
Catherine suggested that the meetings be posted in the Happenings section of the Steamboat Today.  Mary Alice stated that she notified the newspaper each month, but the notice was printed at the newspaper’s discretion.  Nancy explained that meetings could be posted anywhere; the locations designated in the resolution were official, legally required.
MOTION

Kristi moved to adopt and authorize the President to sign Resolution 2010-001, Resolution Designating the Place for Posting of Notices of Meetings of the Yampa Valley Housing Authority in Accordance with C. R. S. § 24-6-402.  Trish seconded; the motion carried unanimously.

EN RE:  STAFF/COMMITTEE REPORTS
PUBLIC RELATIONS COMMITTEE CONTINUED

Trish said that Catherine and Ed still need to submit their member profiles.
STRATEGIC PLANNING AND EXECUTIVE COMMITTEES
Mary Alice said that the Down Payment Assistance Management Plan was the only item discussed at the joint Strategic Planning and Executive Committees meeting that needed to be reported.

Ed noted that a presentation by the Affordable Housing Measurement Team would be made to the Steamboat Springs City Council on January 19, 2010. He said that the Team had discussed ways in which to measure affordable housing endeavors’ success.  Prior to the meeting, those planning to attend the presentation should read the first eight pages of the report distributed via e-mail by Mary Alice.
Ed said that a joint meeting with City Council and YVHA would be held on February 16th and expected discussion to include a City-funded down payment assistance program.  Mary Alice said that that meeting might be changed to February 2, 2010.  She would notify all Board members if the original date were changed.
John asked whether the Housing Authority was supporting the recommendation.  Rich explained that it was a task team that the City Council had asked Roger Good to develop and of which Rich was a member.  The report was not an official YVHA one.  Mary Alice said that the report quantified what the Housing Authority was doing and was being presented at an auspicious time given the Board’s approval this day to initiate the DPA program.  Catherine asked whether a short market analysis as to inventory available could be included.  Ed thought that Mary Alice’s marketing plan should be presented to the City Council because the City Council wanted to make something happen and demonstrate what the HA would do if funds were available from the City.  Rich noted that although the inventory could be tallied, the number of potential buyers could not.  Danny stated that the inventory would always be monitored, although the City at present did not have the staff to maintain that monitoring.  Mary Alice said that she would make a proposal that listed the changes in the HA’s Plan if City funding for DPA were forthcoming.
MANAGER’S REPORT

Mary Alice announced that the work at Unit #7 at Fish Creek Mobile Home Park was completed.  Funding for financing through USDA of water and sewer was still being explored.  The new stairway installations at Hillside Apartments had been delayed but should be resumed within the next two weeks.  Kent would be absent for the month of July; she recommended that the HA Board authorize her to contract with Jim Vail on an on-call basis during that timeframe.  By consensus, the HA Board approved her suggestion.

Mary Alice stated that she had passed her broker’s test and would consult with the HA’s attorney as to the manner in which to secure an in-house community brokerage.  She reviewed her calendar and the times she would be absent from the office for the upcoming month.  She said that she would work with Strategic Planning regarding modifications to her Work Plan for the next year.  In regard to the database, she said that she had discussed the project with John Eastman, who had had considerable experience with database management in previous jobs.  He will submit a proposal for the project that she will include in the report to the City since the database would respond to the quantification recommendation of the Affordable Housing Measurement Team as well as enhance the credibility of the HA within the community as the housing umbrella organization.   Existing information would be transferred; the technology necessary to create an interface between the HA’s webpage and the database would be explored; various resources would provide input on an on-going basis.  Danny offered that a real estate agent could be hired to perform data input.
Mary Alice said that this evening, the City of Steamboat Springs would be considering Community Services and Commercial zone district changes, which could effect what could be developed on the HA’s Elk River property.  She planned to pursue the vesting of that property for an additional two years.

A joint City Council/HA meeting would occur on February 16, 2010.

Ed reported that the HA would be in no position to move forward on the Elk River property in 2010.  Ed, Rich and Mary Alice had met with representatives of the lender earlier in the week to discuss the next steps in renewing the loan.  Mary Alice said that a re-appraisal of the property would be completed in May, 2010.  


EN RE:  NEXT MEETING
The next regular meeting of the Yampa Valley Housing Authority Board of Directors will be held on Thursday, February 11, 2010, in the Commissioners’ Hearing Room of the Historic Courthouse, at 12:00 p.m.  New committee assignments would be one agenda item for that meeting.

EN RE:  ADJOURNMENT
MOTION

At 2:02 p.m., Kristi moved to adjourn the meeting.  Nancy seconded; the motion carried unanimously.
No further business coming before the Board, same adjourned sine die.
__________________________

__________________________
Dee Bolton, Minute Taker


Ed MacArthur, President 
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