
YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
May 13, 2010
Rich Lowe, Yampa Valley Housing Authority Board President, called the regular monthly meeting of the Yampa Valley Housing Authority to order at 12:07 p.m.

Board members present:  Nancy Stahoviak, Catherine Carson, Kristi Brown, Ed MacArthur, Scott Myller, Bob Kauffmann, Jennifer Robbins, and Johnny Sawyer. 
Others present:  Mary Alice Page-Allen, Housing Authority Asset/Program Manager.  Dee Bolton recorded the meeting and prepared the minutes. 

EN RE:  YAMPA VALLEY HOUSING AUTHORITY MULTI-JURISDICTIONAL HOUSING PLAN  
UPDATE 
Rich said that at the last meeting of the Strategic Planning Committee, the Committee had discussed the Yampa Valley Housing Authority Multi-jurisdictional Housing Plan and had made changes that the full Housing Authority Board should review this day.
Nancy reported that the Strategic Planning Committee had also discussed the timeline and the process of the Plan update.  Outreach to all areas of the County would occur over the summer.  All of the Strategic Planning Committee members would participate in those presentations.  At those meetings, a PowerPoint would be the focus of the discussion and would prompt questions.  The PowerPoint would provide information but would also encourage suggestions that would form the basis for the content of the Plan’s update.  After the community meetings, a draft would be devised that incorporated community input, then the draft would then be reviewed by the full Housing Authority Board, which could suggest further changes.  The second draft would subsequently be presented to the community for additional input.
Mary Alice reviewed the PowerPoint that had been used in 2006 and that would be revised and presented at community meetings to stimulate discussion.  She noted the points that had been added, changed, or deleted or would be deleted and added that the presentation included the Housing Authority’s accomplishments, the programs being conducted at present, the resources available past and current, a description of the Housing Authority’s clientele, and possible future opportunities and what would be needed to institute those opportunities.  She said that specific data pertinent to each community would be included in individual presentations. 
Suggestions, comments, and responses (–) regarding the PowerPoint are summarized below.
►State the reasons there is a need for affordable housing.

►State what could be done for clients.
►The PowerPoint should be reformatted to follow the Strategic Plan, particularly in regard to programs and goals.
►Solicit answers as to where affordable housing should be and the ways to provide it.
►The Local Government Assistance and Advocacy slide had been completely revised.
►The PowerPoint would present a broad perspective, whereas the Strategic Plan focuses on implementation.
►The goals in the current Plan should be specified to determine whether they were still applicable.
►The Strategic Plan update would be presented to the City and the County separately, then later, after the Plan was fully developed, it would be presented at a joint City/County meeting and feedback solicited.

►The PowerPoint could be first presented at the Routt County Economic Development Cooperative’s regional meeting at which representatives from the County’s communities would be present.

►The PowerPoint could be presented at a Kiwanis Club meeting.

►Terminology on the Special Needs Housing slide should be re-evaluated as to wording and inclusion or exclusion.
►As conceived, the PowerPoint could be too open-ended.  An agenda might better guide the discussion at community meetings.  –Explaining the original Plan’s goals and asking whether those goals were on the right track might provide that guidance.  If an agenda were presented, attendees might think that the Plan’s direction had already been decided.
►The way in which affordable housing should be subsidized is an important question to ask at community meetings.  –Real estate transfer fees should be offered as one funding method because they affect community members.
►The tables being used are designed by the federal government to qualify applicants at certain AMI levels for particular programs.  That does not give an applicant more money with which to purchase a house.  The tables in the PowerPoint are confusing.  Using income to describe the housing that could be purchased would be more understandable to prospective clients, particularly since an AMI changes as a household’s configuration changes.  –The purpose of the tables is to communicate the significant disconnect in Routt County between housing and income.  –The tables do reflect the context in which the Housing Authority has to operate.  –The use of AMI could be reduced and replaced by figures such as the income range that the Housing Authority currently served.  The question could then be posed as to whether that range should be increased and if so, what the options for accomplishing that increase might be.  The tables could also be personalized by profession, for example, ‘A teacher/nurse/City employee/waitress and a Sheriff’s deputy together earn…’  –The information in the database might provide more realistic information than the federal AMI data.
►The number of slides should be reduced to stimulate valuable discussion at the outset of the presentation.  Perhaps the introductory information on the Housing Authority, including the current boundaries, could be on a handout rather than part of the PowerPoint.
►Should a free raffle or other incentive to attend be offered?  –The meetings were already free and open to the public.
►The Housing Needs Assessment slides should be modified or condensed to reflect current data pertinent to individual communities and focus on the key purposes of the meeting.
NEXT STEPS

Mary Alice stated that the database would be operational the following week; the first week of June transactional database reports that could be generated should be finalized.
The next step in the Strategic Plan update would be to develop a new slide presentation that would then be reviewed at the next Strategic Planning Committee meeting.  That draft PowerPoint and the date of the Committee’s meeting will be sent to all Board members so that feedback could continue to be provided by all Board members.  The final draft would be reviewed, optimally, at the Board’s June meeting.  The Public Relations Committee should assist in the ways in which to advertise the community meetings, including the creation of flyers to be distributed and notices to be included in utility bills.  Also, a letter to all of the County’s elected bodies, particularly rural towns, should be sent to explain the presentation, provide preliminary information, and to encourage participation.  –Photographs showing some of the Housing Authority’s accomplishments would enhance the flyers.  –Advertising expenditures should be kept to a minimum because the presentation will appeal to a specialized audience.  –However, the meetings are part of the Housing Authority’s marketing campaign to get public recognition of achievements as well as support to continue operating.  A pre-event article would provide good exposure.

EN RE:  PUBLIC COMMENT 

No one from the public was present.


EN RE:  CONSENT AGENDA 

REMOVAL OF ITEMS FROM THE CONSENT AGENDA
Rich asked whether any items should be removed from the consent agenda.  None were requested.

MOTION
Nancy moved to approve as presented the consent agenda, which included the approval of the April, 2010 Housing Authority Board meeting minutes and the February, 2010 Financials.  Catherine seconded; the motion carried unanimously.

EN RE:  YAMPA VALLEY HOUSING AUTHORITY COMMITTEE REPORTS
Scott requested that the Fish Creek Mobile Home Committee report be given first since he had to leave this day’s meeting early.

Mary Alice stated that the Fish Creek Mobile Home Park Committee met in early May and discussed several issues.  She said that the preliminary engineering report of the environmental assessment had been completed.  She asked the Board’s permission to authorize Drexel Barrell to finalize the environmental assessment.  Completion of the final assessment report had not been budgeted.  She anticipated that it would require approximately four to five hours to complete and would cost less than $500.
MOTION

Ed moved to authorize the Housing Authority Asset/Program Manager to authorize Drexel Barrell to complete the final Environmental Assessment Report.  Scott seconded; the motion carried unanimously.

Nancy asked Scott to thank the City Council for Deb Hinsvark‘s work with Mary Alice on the finalization of the Intergovernmental Agreement and to thank Ann Small for coordinating the City’s sponsorship of the Housing Authority’s CIRSA membership, which significantly reduced the Housing Authority’s insurance premiums.
Mary Alice said that staffing was becoming a major concern and the lack thereof a constant challenge to meet the on-going and increasing needs of the Housing Authority.  The City Planning Department staff sought her assistance regularly, and if things became any busier in that regard she would have to begin delaying or denying their requests for assistance.  Rich reported that the City did not intend to fill the Housing Coordinator position and would like the Housing Authority to assume responsibility for certain of the position’s responsibilities.  Rich felt that only one entity needed to be in the affordable housing business.  He had discussed the issue with Cari Hermacinski, and they had agreed that delegation of the position’s responsibilities and the funding thereof should be discussed because the City did not want to be in the affordable housing business.  He thought that after the additional request to the City for down payment assistance funding was presented, a matrix of the activities that the Housing Authority could perform and the cost to provide those services should be devised and presented to the City.  Scott offered to discuss the topic with Cari and then the City Manager.  He thought that the City’s 2011 budget should eliminate the City Planning position to provide an additional staff person for the Housing Authority.  Rich thought that all of the preparations should be made so that when a 2011 budget request was made in August, the City Council would be fully aware of the Housing Authority’s proposal.
Scott exited the meeting at this time.

Mary Alice said that the Public Relations and the Strategic Planning Committees’ recent meetings had already been discussed this day.  The agenda for the next Executive Committee meeting had been posted.  In regard to issues from the New Projects Committee, Mary Alice said that the Elk River Village land loan would be due in June for which an updated appraisal had been completed.  The property had been valued at $2.27 million; the Housing Authority had paid $2.254 million, and the property was listed at $2.9 million.


EN RE:  MANAGER’S REPORT
Mary Alice reported that a Fish Creek Mobile Home Park unit had sold earlier this year; that a unit was for sale but it was in poor condition and could not be moved; that the installation of stairs at Hillside Village was progressing, residents were pleased, and the installation of additional sets of stairs would be considered as funding became available; that down-payment assistance applications were still being processed; that the only USDA loans available at present were through the Direct program, for which several applications had been received, and that approximately $39,000 remained from the initial City allocation and an application for additional allocation might be forthcoming; that, in consultation with the Executive Committee, she had changed insurance carriers for a cost savings of more than $15,000 annually, and that a Homebuyers Education course would be held on June 5th.  She discussed other funding possibilities for down-payment assistance.
Nancy noted that a $300 expense item and a $300 revenue item had been budgeted for a break-even home buyer’s education program.  She asked the reason that the fee was not being charged.  Rich said that the $300 should be viewed as a self-promotion advertisement to the City as well as a fee that would be charged at some time in the future.

Kristi asked about the abandoned mobile home at Fish Creek.  Mary Alice said that Unit #7 had been demolished and taken to the landfill.  Potential uses for the vacated lot were discussed, such as rental space for vehicular storage or the creation of a playground area.  Some Board members thought that those ideas were good but would be provided at the expense of maximizing housing space.  Ed explained that the other uses would be temporary until the infrastructure had been completed.  Mary Alice added that residents would be part of the discussion regarding use of the space.
In regard to upcoming Committee meetings, Mary Alice noted that the New Projects Committee would not meet; Fish Creek would not meet unless an agenda was sent the following week, and the Finance Committee would not meet on May 21st to allow correcting changes to be made to the financials when Sandy returned from vacation the end of the month.


EN RE:  NEXT MEETING
The next regular meeting of the Yampa Valley Housing Authority Board of Directors will be held on Thursday, June 10, 2010, in the Commissioners’ Hearing Room of the Historic Courthouse, at 12:00 p.m.  

EN RE:  ADJOURNMENT
At 1:43 p.m., Bob moved to adjourn the meeting.  Catherine seconded; the motion carried unanimously.
No further business coming before the Board, same adjourned sine die.
__________________________

__________________________
Dee Bolton, Minute Taker
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