
YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
July 8, 2010
Rich Lowe, Yampa Valley Housing Authority Board President, called the regular monthly meeting of the Yampa Valley Housing Authority to order at 12:10 p.m.

Board members present:  Nancy Stahoviak, Catherine Carson, Kristi Brown, Ed MacArthur, Scott Myller, Trish Sullivan, and John Spezia. 
Others present:  Mary Alice Page-Allen, Housing Authority Asset/Program Manager, and Jody Patten, Routt County Habitat for Humanity.  Dee Bolton recorded the meeting and prepared the minutes. 

EN RE:  STRATEGIC TOPICS  
FUNDING A HOUSING QUALIFICATION SPECIALIST
Rich said that he and Scott had met with Cari Hermacinski to discuss the City’s funding of a Housing Qualification Specialist.  He reported that Cari was not interested in filling the City Housing Specialist position vacated by Nancy Engelken, nor was she committed to supporting the funding of the position through the Housing Authority because she was unsure whether the duties of the position were necessary or whether such a position was government’s role to fill.  She also questioned whether two full-time Housing Authority positions were justified given the anticipated slow economic recovery.  However, she believed that the majority of other City Council members would support the funding of the position through the Housing Authority.  Scott added that neither the Interim Planning Director nor the City Manager wanted to fill the City position.  He thought that this juncture might be a good time to evaluate the long-term projected work load of the Housing Authority.  
Rich said that Mary-Alice had developed a spreadsheet as to the responsibilities that such a position, under the auspices of the Housing Authority, could entail.  Nancy stated that the fact that the Housing Authority was functioning as a resource for City staff should be emphasized.  Kristi felt that the tasks that would not be completed if the position were not filled should be stressed.  Rich replied that Nancy’s point had been mentioned, and Kristi’s point had been discussed extensively.  He noted that the fully-benefited City Housing Specialist position was estimated at $80,000 annually; the Housing Authority was proposing to fill a benefited Housing Qualification Specialist position that would complete the same tasks with higher-quality results as well as do additional tasks at approximately $62,000, for a net savings to the City of $18,000.  Jody commented that no dramatic drop in engineering staff had occurred at the City, even though the number of new projects had declined.  She thought that the Housing Authority should make suggestions as to positions that the City could cut.  John said that the City’s responsibility to address affordable housing should be highlighted.  Rich said that the proposed funding of the position would be presented to the City Council on September 7, 2010.  Catherine said that funding the position would enhance efficiency since the position would involve the maintenance of the database, which would help the development community.  Nancy said that City Council had to realize the extent of tasks that would not be completed if the position were not filled.  She stated that if the position were not funded, the Housing Authority would be back in survival mode.  She said that Mary Alice had been working many more hours than she should, and that situation could not continue.  The City Council must be informed as to what Mary Alice could realistically handle by herself.  Mary Alice said that she had tried to make the Housing Authority grow.  Without help, the organization would have to change:  Further staff reductions would be necessary, and her time would likely be exclusively spent on property management.  She said that the report to City Council could be quantified by hours, projects, dollars, or benefits/resources.
Kristi asked about the Housing Qualification Specialist being an hourly position so that hours could be reduced when no work was available.  Nancy was concerned whether a qualified person could be retained in that scenario.  Also, the City would be asked for a specific amount of funding.  Rich noted that the position’s qualifications required a Bachelor’s degree and experience in the field.  Mary Alice said that understanding of and experience in the broad area of affordable housing were essential.  She thought that the position would likely have to be filled by someone outside the community, and a position of such caliber could not be an hourly one.  Jody thought it unwise to negotiate a full-time position.  Ed noted that the position would be an annual allocation that would have to be requested each year, which was an advantage because it would continually have to be justified, but was also a concern when hiring someone for a position that might only be for one year.  He thought that filling the position locally was feasible.  Catherine agreed with Ed for the short term, but noted that the Housing Authority’s goal was to be self-sustaining, and the position was necessary to become independent, particularly if a ballot issue were sought.  Scott said that the position was crucial to the Housing Authority’s strategic plan, and the work of the Housing Authority could not be accomplished without it.  Also, he noted that the City would be the main beneficiary of the services that the position would provide so the City should fund it.
Nancy noted that the Asset/Program Manager and the Executive Director job descriptions were included in this day’s agenda packet because the Asset/Program Manager position was created to do the bare bones oversight of the Housing Authority durng the survival mode.  The Board needed to discuss the point at which that minimal job description position moved into the responsibilities of the Executive Director job description.  Rich said that the Asset/Program Manager completed daily operations.  If the position of Executive Director was utilized, that person would analyze and apply the database information and spend time looking to the future to consider fund-raising options and other such value-added activities that Mary Alice had no time for at present.
Mary Alice noted that included in this day’s consent agenda was the approval of the job description for the Housing Qualification Specialist.  Rich thought that the Board should discuss the 2011 budget with the assumption that the City would approve funding for the Housing Qualification Specialist.
2011 HOUSING AUTHORITY BUDGET
Mary Alice said that the budget worksheet before the Board provided an opportunity to discuss items other than staffing and to give her general direction from which a preliminary budget for 2011 would be developed and presented to the Board at the Board’s August meeting and then submitted with the annual report for the joint City/County meeting on September 7th.  In regard to the Elk River property, she said that if it were not sold or developed this year, in 2011, the Housing Authority would be in the same financial position as currently.  No partner that was ready to move forward in the foreseeable near future was apparent; no funding for land-banking was available from the Division of Housing.  The remaining alternative was to negotiate with the current note-holder in an attempt to avoid a 10% curtailment for 2011, but still budgeting in anticipation of such a curtailment.  The budget would be developed anticipating the latter situation.  The budget would also include funding for the Housing Qualification Specialist position.  
Nancy said that if the 2011 budget assumed that the City would fund the position, would the Asset/Program Manager’s position become the Executive Director, and if so, how would the salary for that position be determined.  Rich said that the Executive Committee would have to complete a process by which to determine the salary.  A salary range could be devised based on comparable salary levels.  Mary Alice said that the current salary range for the Executive Director stated in the job description was $80,000 to $100,000; her salary at present was $60,000.  She felt that if she were to be the Executive Director, the salary increase should be in steps over a few years.  Rich agreed that he could not support an increase at present to $80,000, but that range was a goal to work toward over the next several years.  He felt that, based on comparable City and County positions, $72,000 for next year might be appropriate.  Nancy noted that County employees were being paid 5% less than what had been budgeted in 2009 and that was going to remain flat.  Ed stated that in the private sector, salaries were anticipated to be cut in order to retain personnel.  He felt that current City and County salary ranges might not remain the same either.  He knew of some $100,000 positions that had been reduced to $50,000, and the employees were grateful to retain their jobs, even with such a cut.  He said that if the salary for the Asset/Program Manager/Executive Director were to be increased, where that increase would come from had to be determined, particularly in light of the curtailment.  Rich said that the Finance Committee would have to discuss that increase differential.  The process for developing the budget would be that Mary Alice would develop a preliminary budget, take it to the Finance Committee next week, then present it to the full Board in August.
Catherine asked about the loan through the City for Fish Creek Mobile Home Park.  Mary Alice said that the sidewalk work and revegetation were the last phase of the project to be completed under the escrow allocation.  She anticipated that it would be completed during the present construction season; the balance was $213,500, at least $200,000 of which she anticipated to be left over.  An application to USDA was being processed to fund the water and sewer line project; an application for a grant will concurrently be submitted to the Energy and Mineral Impact Assistance fund for $200,000.  If that grant were awarded, funds would be received by the end of 2010 and the existing remaining escrow funds is scheduled to be applied to the City’s Fish Creek loan.  If the grant were not awarded, a request would be made to use the remaining escrow funds to provide matching funding for the water and sewer project.  The discussion regarding the manner in which to handle funding of the project needed to occur in the near future because the work under the escrow allocation would be completed soon.  The discussion with the City regarding their loan needed to be finalized by 2012; the escrow was to be renewed in February, 2011.  The project would not be in the Fish Creek budget for 2011 without firm commitments for funding.  Nancy suggested that, if the escrow funds were needed for the water and sewer project, that discussion should occur in 2011.  
Mary Alice noted that the Housing Authority could continue to function in its current office space, and she anticipated that the 2010 rental rates would apply in 2011.

EN RE:  PUBLIC COMMENT 

No one from the public was present.


EN RE:  FISH CREEK MOBILE HOME PARK – REPORT ON WATER AND SEWER REPLACEMENT PROPOSAL AND POTENTIAL IMPACTS TO DESIGNATED SPECIAL FLOOD HAZARD AREA 
Mary Alice stated that the communication form on this item in the agenda packet contained information regarding the Fish Creek Mobile Home Park water and sewer replacement proposal and the proposal to cross Fish Creek to allow the water line serving the Park to be looped to provide adequate fire protection water flows and to protect water quality for the Park’s residents.  As federal funds were being requested and a portion of the project would be in the floodway, this information is part of the public notification of the process being undertaken to complete the project with the least impacts to the floodway and with the greatest protection of the public health, safety, and welfare.  No comments have been received from the initial publication requesting comments or questions.  Analysis of the project leaves no practicable alternative to the proposed action.  Notification that the project would move forward in 2011, if funded, would be published in the newspaper this upcoming Sunday.


EN RE:  CONSENT AGENDA 

REMOVAL OF ITEMS FROM THE CONSENT AGENDA
Rich asked whether any items should be removed from the consent agenda.  None were requested.

MOTION
Nancy moved to approve as presented the consent agenda, which included the approval of the May, 2010 Housing Authority Board meeting minutes; the April and May, 2010 Financials; the Housing Qualification Specialist job description; the ratification of the letter of support for Routt County Habitat for Humanity’s application for funding to the Wells Fargo Community Assistance Fund, and the ratification of the appointee to the Strategic Planning Committee.  Ed seconded; the motion carried unanimously.

EN RE:  YAMPA VALLEY HOUSING AUTHORITY COMMITTEE REPORTS
PUBLIC MEETINGS

Rich reported on the community meeting in Yampa that the Strategic Planning Committee had conducted.  He said that the feedback received was valuable, and the charts that explained the correlation to particular incomes and the cost of housing that those salaries could purchase were helpful.  He felt that the presentations were essential for providing correct information as to taxpayer dollars being used as a hand up rather than a hand out.  He said that creating opportunities for continual public education was critical.  Nancy suggested that in future presentations, when the need for affordable housing and the Housing Authority’s clientele were discussed, those correlations could be emphasized.  Mary Alice added that at a recent Chamber Resort Association meeting, some of the attendees were unaware that the down-payment assistance program was a loan.  Rich confirmed that this was also brought up during the meeting in Yampa.  Ed suggested changing the name of the program to the Down-Payment Loan Program.  Rich also noted that the folks in Yampa were unaware that the Housing Authority could provide services to Yampa residents if they worked in Steamboat Springs.
PUBLIC RELATIONS COMMITTEE
Trish said that at the most recent meeting of the Public Relations Committee coordinating with Habitat on its three major initiatives had been discussed.  The initiatives were, 1) salvaging materials for use or resale when major reconstruction or demolition of existing homes occurred; 2) the ReStore program, which involved the donation of reusable appliances to Habitat, and 3) the Brush with Kindness, which is Habitat volunteers helping 50% or lower AMI families to improve their existing homes via painting or landscaping.  She noted that Habitat will also be pursuing remodeling and repair projects, but these will likely happen as a second phase.  Jody said that Habitat would host a kick-off barbeque to introduce Habitat’s annual fundraising campaign, the three initiatives and to express appreciation to Habitat volunteers on August 1, 2010, at the base of Howelsen Hill, from 4:00 to 7:00 p.m.  Mary Alice asked that Housing Authority Board members attend the event.  
Trish stated that the Public Relations Committee also discussed the housing survey and noted that the website had been updated, and additional suggestions will also be incorporated.  To continue to keep information current, plans were to ask employers to request that their employees complete the on-line survey.  Ideally, the survey would be ongoing so that the housing needs database information would remain current.  Catherine asked whether a slogan for the Housing Authority such as ‘A hand up, not a hand out’ should be devised.
LOAN COMMITTEE

Mary Alice said that the agenda packet included a down-payment assistance program spreadsheet.  Two additional applications had been received since the printing of that report, one of which would likely be fully funded and one that would be partially funded.  She added that the City would be asked to allocate additional funds for the program.  Scott suggested just doing so in a letter versus adding to the discussion on September 7th.
In regard to the vacancies at Hillside Village, Mary Alice said that there were inadequate Rental Assistance units available: 33 families were on the waiting list for the 36 allowable Rental Assistance (RA) units, six of the RA units would be filled in August.  The basic rental units were the ones available for various reasons, as outlined in the Manager’s Report.  Scott asked whether Hillside Village could create its own rental assistance program.  Mary Alice said that the program was an interest return on loan funds collected by the USDA.  She said that in the past the Housing Authority had focused on capital projects using payment-in-lieu funds, but operational projects could be considered.  Whether a six-month reduced-rent special could be offered was discussed.  Nancy said that if the rent were reduced for some units, rent would have to be reduced for all units, and the reduced rent amount would be in effect for as long as a tenant remained in the unit.  

EN RE:  MANAGER’S REPORT
Mary Alice said that Hillside Village, Fish Creek, the database, and participation in the Homebuyer Education class had been discussed earlier this day.  She was still working on forestalling the foreclosure process on a West End Village townhome because if it were to proceed, the deed restriction would be lost.  The City had the option to assume the mortgage, which would preserve the deed restriction.  An issue was that the City had a first position lien on the property, which would be extinguished in 18 months.
Catherine asked whether any Fish Creek trailers that were for sale had sold.  Mary Alice replied that only Mike Kerrigan’s appeared to have been sold.



EN RE:  NEXT MEETING
The next regular meeting of the Yampa Valley Housing Authority Board of Directors will be held on Thursday, August 12, 2010, in the Commissioners’ Hearing Room of the Historic Courthouse, at 12:00 p.m.  

EN RE:  ADJOURNMENT
At 1:50 p.m., Scott moved to adjourn the meeting.  John seconded; the motion carried unanimously.
No further business coming before the Board, same adjourned sine die.
__________________________

__________________________
Dee Bolton, Minute Taker
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