YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING

July 12, 2007

Mary Alice Page-Allen, President, called the regular meeting of the Yampa Valley Housing Authority Board to order at 12:04 p.m.

Board members present were Towny Anderson, Mary Alice Page-Allen, Kristi Brown, Nancy Stahoviak, Kathi Meyer, Ed MacArthur, John Spezia, Tony Seaver, Ed MacArthur, Trish Sullivan, and Dave Bruni. Board member Eric Smith was absent. 
Others present were Elizabeth Black, YVHA Executive Director. YVHA Attorney Bob Weiss was available via Conference Call at 1:50 p.m. 

Carrie Wren recorded the meeting and prepared the minutes.  


EN RE: APproval of Minutes FOR JUNE 14, 2007 


Approval of the June 14, 2007 minutes was tabled until the August meeting.  


 EN RE:  REVIEW OF THE JUNE 2007 FINANCIAL REPORTS
Elizabeth presented the June 2007 Draft Financial report but requested that it not be approved until the August meeting when it will be reconciled. She said that the bank statements were late because of the July 4th holiday, but that the draft report shows revenue and expenses for the month. She reported for informational purposes that the report shows a final installment payment of the Fox Creek grant for a total of $250,000, and the refinance of the Elk River note in a $22,000 payment amount for interest and closing costs. Kathi said she would like the Housing Authority to present a supplemental budget both mid-way through the year and at year end. Members agreed to table action on the June 2007 financial report until August. 

EN RE:  PUBLIC COMMENT


Mary Alice opened the floor for comments from the public.  No public comment was offered.  



EN RE:  Discussion OF FUNDING FOR THE yvha wESITE 

Mary Alice said that she and Kathi had asked Project Manager Curtis Church to research the possibility of developing a dedicated YVHA website, rather than requiring interested persons to navigate the yampavalley.info website. She said that there is a line item in the current budget of $500, but that an estimated amount of $1,825 would be needed to develop a specific YVHA website. The website would have the domain name of YVHA.org and email addresses for each employee and Board member. 


A roundtable discussion followed during which Nancy said that she feels the committee needs to see a report showing all of the vendors who were contacted and how the website would be paid for and maintained. John said that he feels that the website would provide services such as additional information to the public. Kathi noted that a computer maintenance line item amount of $3,700 is in the budget and would provide for the website and its maintenance. Nancy also noted that it is now difficult to find the YVHA’s phone number.  

Further action on this item was postponed.
EN RE:  CONSIDERATION OF A PROJECT FOR THE 2007
CARHOF HOUSING PROJECT GRANT


Elizabeth reported that the Steamboat Springs Board of Realtors forwarded to her again this year an application for a Colorado Association of Realtors Housing Opportunity Fund grant for the potential amount of $10,000. She said that a $6,500 CARHOF grant was received last year for the Elk River Village project and applied to loan payments. She said that the grant might be used this year to help cover development costs for the project. 

Mary Alice said that she was concerned that the YVHA might not receive the grant this year if it is for the same project. Kathi asked if the grant could be obtained for the Fish Creek Mobile Home Park project. Elizabeth said that she could find out if mobile home parks are eligible for the grant and if not, whether the grant could again be applied towards the Elk River Village project. The board also asked Elizabeth to find out if the YVHA could apply for two separate grants. Elizabeth noted that the deadline to apply is July 27, 2007. 

Mary Alice recommend that because of the tight deadline, staff should determine the most appropriate grant submittal based on the answers to the questions listed above. 
MOTION—APPROVAL TO APPLY FOR THE CARHOF HOUSING PROJECT GRANT

Nancy moved to approve the applications for the CARHOF grant, instructing staff to determine the most appropriate application or applications of those discussed. Kristi seconded the motion. The motion carried, with all in favor.

EN RE:  DISCUSSION REGARDING A YVHA 2008 BALLOT QUESTION FOR THE NOVEMBER 2007 ROUTT COUNTY CONSOLIDATED ELECTION
Mary Alice said that all board members were present at a July 10, 2007 joint meeting with the Routt County Board of Commissioners and the Steamboat Springs City Council during which the possible ballot issue was discussed. 
A roundtable discussion followed, during which Ed McArthur said that based on the outcome of the meeting as well as a community survey, he feels that the YVHA should not proceed with a ballot issue. Nancy agreed saying that the BCC and City Council indicated they would be willing to continue to help fund the YVHA and that the staff should request continued operating funds from both entities as soon as possible. Other board members agreed and indicated that they feel a public awareness campaign should be implemented about the YVHA’s goals to provide housing. The goals would focus on providing housing for workers such as police officers, teachers, and nurses—not necessarily for service-related workers. Mary Alice noted that the YVHA Public Relations Committee is working on that. Tony said that he feels success at the polls for a tax to support the YVHA needs greater public awareness before a ballot issue is attempted, more answers about how the City’s inclusionary zoning and linkage fees will be applied, and greater support from the Steamboat Springs City Council.  Dave said he feels the YVHA’s strategy should center on the Marketing Committee’s five-year strategic plan and its business plan. Trish said that she feels voters want to support more than just the YVHA’s administrative costs. Kristi said that the YVHA does not yet have grass roots support. All agreed that more support for the issue needs to be generated before it can go forward.
MOTION—TO NOT PROCEED WITH A BALLOT QUESTION DURING THE NOVEMBER 2007 ROUTT COUNTY CONSOLIDATED ELECTION 

Tony moved that the YVHA not proceed with a ballot question for the November 2007 election. Trish seconded the motion. The motion carried, with all in favor. 
EN RE:  FUNDING REQUEST TO THE CITY OF STEAMBOAT SPRINGS AND ROUTT COUNTY 


Mary Alice said that the YVHA has received $60,000 each from the City of Steamboat Springs and Routt County during the last few years. Elizabeth said that 2007 General Fund expenditures are $259,750, with $226,131 in revenues and that expenditures will increase with the higher salary level for the new Executive Director. Tony expressed concerns about how near-term goals, including the purchase and potential conversion to ownership of lots in the Fish Creek Mobile Home Park as well as other future projects, will be financed especially since they will require increased staff hours. He asked that more concrete numbers and goals be set regarding staffing and financial needs. Board members agreed. 
Nancy noted that a deficit of approximately $645,300 has been projected during discussions with the City Council and the BCC.  She suggested that such figures and projections be discussed at a future retreat and said that the County is already considering its 2008 budget. Nancy said that the Commissioners feel the YVHA is doing a good job but that the board may need to justify its funding from the city. Kristi said the Housing Authority needs an exact plan for services and should attempt to determine how much the city will fund. Towny agreed that staffing and financial questions need to be answered and said that he feels the YVHA needs independent funding to be a fully-functioning authority and to be able to demonstrate value to the community. Board members discussed possible future and long-term staffing needs in addition to the executive director and project manager. They included an administrative assistant, housing specialist, an experienced housing planner, staff accountant, and executive assistant. 


Kathi agreed that short-term staffing and financial needs and goals be discussed at a retreat. Towny added that the Fish Creek, Elk River, and data base projects should also be discussed as well as business plan development for 2008 and a three- to five-year business plan.  Mary Alice recommended that the Finance Committee draft a preliminary 2008 budget and prepare draft proposals as soon as possible, bringing something back to the Board for action in August.
EN RE:  CONSIDERATION AND APPROVAL OF THE FINANCING PROPOSAL FROM WELLS FARGO AND THE CITY OF STEAMBOAT SPRINGS FOR THE FISH CREEK MOBILE HOME PARK 

Mary Alice asked Board members to discuss and vote on each financing proposal separately.

Elizabeth updated the board about the Wells Fargo loan and closing costs for the Fish Creek Mobile Home Park acquisition and appraisal progress. She said that the closing costs will be under $60,000 and that the appraisal, to cost $5,500, should be completed by July 20. The Wells Fargo loan amount will be $2.58 million, with the interest rate at or below 5.4 percent. She said that there will be no prepayment penalty. Kathi asked that staff clarify the interest rate swap would work with conversion because she was concerned that a prepayment penalty might be triggered. Elizabeth said the final interest rate will be set at closing. Mary Alice said she would get an updated pro forma statement to the Board.

Discussion followed during which Tony also said that he wants to make sure that a prepayment penalty will not be triggered. All agreed. The Board also felt that an interest rate cap of six percent should be added to the terms and that the actual dollar amount associated with the interest rate swap for conversions should be researched. 
MOTION—TO APPROVE THE WELLS FARGO FINANCING PROPOSAL 

Kathi moved to approve the Wells Fargo loan proposal with an interest rate not to exceed six percent and after obtaining clarification of the prepayment penalty potential exposure on the interest rate swap. Tony seconded the motion. The motion was approved, with all in favor.

Board members next discussed the Fish Creek Mobile Home financing proposal from the City of Steamboat Springs including the loan agreement, promissory note, and deed of trust. Mary Alice said that YVHA Attorney Bob Weiss recommended some changes to the loan agreement based on the proposal to the city by the YVHA Negotiating Committee. The changes would require new owners in the Park to be employed full-time in Routt County, homes to be owner occupied, and that no other real estate be owned within the County. She stressed that present home owners in the park would be grandfathered and that the restrictions would apply only to new owners. Currently, the homes are only required to be owner occupied. She said that Bob also suggested that the YVHA request reimbursement from City of reasonable expenses related to the conversion of the 68 lots from leased to owned. 

Kristi expressed concerns that new restrictions are being imposed on residents who might want to sell. Tony noted that although this is true, the other option would be for the park owners, Bob and Audrey Enever, to sell on the open market.  

Tony expressed concerns about the language in the Loan Agreement regarding the conversion of lots from leased to owned within five years of the date of the note, with a one-year grace period. He said that he feels that some residents may not want to convert at all, or may not be financially able to. Other Board members agreed that the language in paragraphs 4 and 5 of the agreement said that the City can foreclose on the property if it is not converted completely and/or the loan has not been paid in full. Board members felt that since the Housing Authority has little control over whether residents want to or are able to convert, that the City should not be able to foreclose if the Housing Authority has been diligently working on the conversion. They also discussed the potential of condominiumizing, or operating the property as a co-op, so that some residents can lease and others own. Towny noted that the five-year clause was included by the City as an incentive for the homeowners to convert and that if the City were to foreclose, it would be assuming the primary mortgage. He added that if, at the end of the five years, the City feels it is in its best interests, the Housing Authority could continue to operate the park. He also said the City has the option of forgiving the loan.  

A conference call was placed to Bob Weiss to discuss the issues. Bob noted that if, after five or six years, the Housing Authority has not been able for various reasons to get the owners to convert, the City might want to become involved in the process. Although Housing Authority members agreed that both it and the City have the same goals for the park, Board members felt they might have little control over what each of the 68 individual homeowners may want to do. Bob said he could add some wording to the agreement to include more objective criteria of progress and best faith efforts by the Housing Authority to complete the conversion and discuss its concerns with City Attorney Tony Lettunich. He said that wording might be added that at the end of five years, the payment schedule would begin and the City may not ask for immediate repayment. Nancy asked Bob to also attach as an appendix to the loan agreement the proposal presented during negotiations by the Housing Authority specifying that it would work in good faith and with diligence to convert the park.

Towny expressed concern that a memo containing the loan agreement wording was distributed to members of the Negotiating Committee and to the Steamboat City Manager, but not to members of the YVHA board until today’s meeting. The City Manager then distributed the memo to City Council members so everyone had the information except for the YVHA board. He noted that the points in the loan agreement follow the Housing Authority’s Negotiating Committee’s proposal. He said that the City Council felt in approving the loan agreement and financing on first reading during a recent meeting that the Housing Authority board members had seen the documents. Kathi noted that the memo contained confidential information and, therefore, would not be distributed electronically to the board. Towny said he would explain the proposed changes to other City Council members prior to the City’s second reading of the agreement scheduled for July 24. Mary Alice said she will attend that meeting.  


Action regarding the financing proposal with the City of Steamboat Springs will be taken at the next regular YVHA meeting or during a special meeting, if necessary. 

EN RE:  DISCUSSION AND ADOPTION OF THE REVISED JOB DESCRIPTION FOR THE EXECUTIVE DIRECTOR 

The revised job description is attached. There was no discussion.

MOTION—TO APPROVE THE REVISED JOB DESCRIPTION 

John Spezia moved to adopt the revised job description. Ed McArthur seconded the motion. The motion was approved, with all in favor. 

EN RE:  APPROVAL AND APPOINTMENT OF AN INTERIM EXECUTIVE DIRECTOR 


Mary Alice reported that Project Manager Curtis Church said he would act as interim director and has requested payment for his work in that capacity. That amount will be $5,569.76 a month compared with his current salary of $4,666.67. She said he would be performing both jobs until a new director can be hired, which she estimates will be no sooner than September 1. 
MOTION—TO APPROVE 
THE APPOINTMENT OF AN INTERIM EXECUTIVE DIRECTOR

Tony moved to appoint Curtis Church as interim director at the increase salary. Kathi seconded the motion. The motion was approved, with all in favor.  

EN RE:  YVHA COMMITTEE REPORTS

STRATEGIC PLANNING

No report was presented.

NEW PROJECTS

No report was presented 
PUBLIC RELATIONS

No report was presented.
EN RE: STAFF REPORTS 

EXECUTIVE DIRECTOR’S REPORT

A report was provided and is attached to these minutes. 
PROJECT MANAGER

A report was provided and is attached to these minutes.  

HILLSIDE VILLAGE MANAGER

A report was provided and is attached to these minutes.  

ATTORNEY’S REPORT

No report was presented.
EN RE:  EXECUTIVE SESSION

No Executive Session was called.
EN RE:  NEXT MEETING

The next regular meeting of the Yampa Valley Housing Authority Board will be held on Thursday, August 9, 2007, at Centennial Hall, Rooms 113-114, at 12:00 p.m.  

EN RE:  ADJOURNMENT


Prior to adjournment, the board thanked Elizabeth for her service to the YVHA.

Nancy Stahoviak moved to adjourn the meeting. Kristi Brown seconded. The motion carried unanimously, and the meeting was adjourned at 2:35 p.m.

No further business coming before the Board, same adjourned.

__________________________

_________________________

Carrie Wren, Minute Taker


Mary Alice Page-Allen, President
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