YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING

April 12, 2007

Mary Alice Page-Allen, President, called the regular meeting of the Yampa Valley Housing Authority Board to order at 12:05 p.m.

Board members present: Towny Anderson, Mary Alice Page-Allen, John Spezia, Tony Seaver, Kristi Brown, Trish Sullivan, Eric Smith, Nancy Stahoviak, Kathi Meyer, and Dave Bruni.

Others present:  Elizabeth Black, YVHA Executive Director; Curtis Church, YVHA Project Manager; Jamie Thompson recorded the meeting and prepared the minutes.



EN RE: APproval of Minutes FOR February 8, 2007 
[How about this style instead:]

The following corrections were offered:  

Line 11:    “Self-Help Program Manager” should read “Project Manager”;

Line 15:    Correct the spelling of “January”  

Line 66:    Delete “to offer and hold”
Line 67:    Add “than we receive” after the word “more”; 

Line 114:  Correct the spelling of “Authorization”; 

Lines 119 and 124:  Add a space between the third and fourth words; 

Line 131:   Replace “public relations” with “Strategic Planning”; 

Line 172:   Correct “YNHA” to “YVHA”;

Line 199:   Include date Feb 13, 2007.  
MOTION—APPROVAL OF MINUTES FOR FEBRUARY 8, 2007

Kathi Meyer moved to accept the minutes as amended; seconded by Nancy Stahoviak; motion carried unanimously.


EN RE:  REVIEW OF THE MINUTES FOR MARCH 8, 2007

Line 23, 26 and 24:  “January” misspelled

Line 71:     Add Tom’s last name “Ernst”
Line 68:    “Kathi” was misspelled
Line 136:  Change to Elizabeth

Line154:   Specify “the additional expense item out… in the current 

                 budget”; 
Line 169:  Eric suggested… 2% increase”; 
New Projects Report:  Specify “Curtis and Elizabeth” and add that the 

      follow up was of the full committee

Line 211: Correct Spelling to “Rowan”
Line 215: Specify the “Down Payment Assistant Grant.”  
Correct Curtis’s job title. 
Line 8:     Add Eric Smith arrived during the meeting
Line 53:   Change to “River Walk project proceeds”
Line 120: Delete “putting the approval of the January and Febuary 

   
financials on the special meeting agenda”; 
Line 139: Add “possibly” off campus
Line 183: Change the word “email” to “letter”  
MOTION—APPROVAL OF MINUTES FOR MARCH 8, 2007


Nancy Stahoviak moved to approve the minutes as amended; seconded by Kathi Meyer; motion carried unanimously.

EN RE:  REVIEW OF THE MINUTES FOR MARCH 14, 2007

Lines 23 and 27: “event”
Line 8:     Add Trish and delete John Spezia. 
Line 42:   Reference the joint meeting date referring to the April 10, 


     2007 work session.  
Line 19:   Change second “document” to “issues”
Line 33:   Add “Jim stated that was his desire.”  
MOTION—APPROVAL OF MINUTES FOR MARCH 14, 2007


Kathi Meyer moved to approve the minutes as amended, Trish Sullivan seconded; motion carried unanimously.


 EN RE:  REVIEW OF THE JANUARY AND FEBRUARY 2007 FINANCIAL REPORT

MOTION—TABLING OF THE JANUARY AND FEBRUARY 2007 FINANCIAL REPORTS


Kathi Meyer moved to table the minutes until the Finance Committee had a chance to meet with staff, seconded by Tony Seaver; motion carried unanimously.  It was agreed that other Board members direct questions to Jamie.

EN RE:  PUBLIC COMMENT


Mary Alice opened the floor for comments from the public.  No public comment was offered.  


EN RE:  CONSIDERATION OF APPROVAL OF A RESOLUTION TO AMEND THE 2006 YVHA BUDGET 

Elizabeth asked that the Board to consider the budget amendment like it did when YVHA considered the Wells Fargo construction loan note as revenue in the budget.   This Resolution is the same, in that the Elk River property purchase needs to reflect the sellers’ note to YVHA as revenue.  As a result of the 2006 audit, Elizabeth encouraged the approval of the Resolution.  Mary Alice asked if this was going to be the only 2006 Budget Amendment the Board would see.  Elizabeth replied that it would be the only amendment.  
Elizabeth reminded members that this was a public hearing.  Mary Alice opened the Public Hearing.  No public comments were offered and the public hearing was closed.  
Nancy noted that a better process for the audit in the future is to have the auditor identify issues and meet with staff before the draft report is given to the Board.  
MOTION— APPROVAL OF A RESOLUTION TO AMEND THE 2006 YVHA BUDGET

Nancy Stahoviak moved to adopt Resolution 2007-003, a Resolution to adopt a Supplemental Budget for 2006 to appropriate additional sums of money to defray expenditures in excess of amounts budgeted in the Development Fund, Tony seconded; the motion carried unanimously.

EN RE:  DISCUSSION REGARDING THE APRIL 10TH WORK SESSION WITH CITY COUNCIL 


Nancy suggested that the following items needed to be discussed:
1)
What occurred at the joint meeting and the decision points are ratified and sent back to council.

2)
Whether or not two members of City Council, Loui and Towny, would serve on the Board. 

3) 
Review and comment regarding the City’s Community Housing Guidelines, 2007 and the Steamboat Springs Implementation Program.  


Elizabeth began by reminding the Board that we needed to decide whether or not to keep Loui on the Board.  John Spezia recommended keeping Loui on the New Projects Committee.  Nancy concurred that it would be advantageous to keep him on that committee.  Tony added that City Council had decided that their ex officio member is Towny.  Mary Alice added how valuable Loui is, particularly in the New Projects Committee.  Nancy also clarified that adding a new member would entail changing the Intergovernmental Agreement.  Mary Alice added that the decision about who serves on the Board, other than the appointed elected officials, was a joint City Council and County Commissioner decision through the recommendation of the Appointments Committee.  Eric reiterated that Loui is an incredibly valuable asset and we would like to keep him on the New Projects Committee.  Eric offered to propose to Loui that he continue to participate on the Committee and get back to Elizabeth.  

Mary Alice suggested moving on to the discussion about roles and responsibilities.  She commented that her notes reflect that there was consensus about the City’s focus being on regulations, fee distribution and administration, and prioritization of use of fees. The Housing Authority would be responsible for implementation of housing projects and programs and the database: hosting, maintaining, and sharing it.  It was suggested to recap that understanding as a Board in letter form.  Nancy mentioned that she doesn’t like the word “implementation” and suggested that it needs to say “the city would be responsible for the development and enforcement of regulations.” Nancy clarified that what we were trying to do is develop what we had agreed on as far as City’s and Housing Authority’s responsibilities.  [This isn’t right – ask Nancy for clarification]  
There was discussion about the Housing Authority being responsible for developing and maintaining a database.  Elizabeth mentioned that we had started on the first draft of the housing questions and that they need to be reviewed by the Board and City Council to develop our database.  She added that we are trying to have an accurate portrayal of needs within the area.  Nancy commented that we have a step before that.  Elizabeth should meet with city staff identified by City Council to determine what needed to be included in the database.  Elizabeth clarified that we currently doing this ourselves.  Tony reinforced that staff should not go too far without a contact from the City.  Tony added that we should include this subject in the letter to the City.  

Tony asked if we needed something that addresses the question in regards to fees that the City has.  Mary Alice replied that the comments regarding fee distribution administration and the prioritization of use of funds appeared to address his question.  Tony asked what understanding the Board had about the fees and how it will be used.  Nancy replied that 1) the City will respond to requests or 2) if City Council feels it is appropriate they will submit a Request for Proposals.  Nancy added that the City’s intent is spelled out in the Steamboat Springs Community Housing Guidelines.  Towny concurred that was accurate.  Nancy added that as part of the letter, we should include our understanding of the fee in lieu proceeds:  that the City will use the two mechanisms mentioned above. 

Mary Alice continued the discussion, moving to whether the Housing Authority’s Multi-jurisdictional Housing Plan was in alignment with the City.  Mary Alice asked what the feeling of the Board was as far as revisiting the Multi-jurisdictional Housing Plan.  Nancy commented that we haven’t even followed through with some of the action items in the original plan.  Nancy distributed a copy of the action item in reference to Housing Strategies and pointed out several items that are currently being performed by the Housing Authority and are also in our Multi-jurisdictional Housing Plan.  Mary Alice added that we could include that in the recap letter to the City.  John added that City Council had recognized that to a certain extent.  Nancy would like to reiterate that the Housing Authority has incorporated their goals which are parallel to the City’s.  She also pointed out that every project we have completed has been 100% affordable and that is our intent.  Nancy agreed that as part of our letter to the City, we reiterate and comment upon the specified items in which we have included in our Multi-jurisdictional Housing Plan.  Tony commented that everything we are doing is consistent with what the City has developed and given that point, should we be considering any change to our work plan?  Kathi suggested that once the City has adopted all of the housing regulations that we take a look at the plan and ensure there are no conflicts.  Nancy suggested that after we list the items, we say something about continuing to review the City documents to ensure there isn’t something that we need to add to avoid inconsistencies.  

Towny added that given the process is moving so fast that there is a question as to whether we are meeting the need.  Towny asked if we needed to address rental housing adding that the need is there for households less than 80% AMI.  He also commented that it’s not a question of strategies; it is the changing need and is an issue of communication and asking the right questions to the right people.  Mary Alice asked if there was any disagreement to review where the City Council is going and if we need to make changes, we will.  Towny clarified that we need a higher level of understanding on whether or not we’re meeting the need.  Tony added that if that is a concern that it needs to be communicated.  

  Nancy suggested that we break and continue after Executive Session.  

EN RE:  EXECUTIVE SESSION

MOTION—TO ENTER EXECUTIVE SESSION

At 1:15 p.m., Nancy Stahoviak moved to enter Executive Session pursuant to C. R. S. 24-6-402(4)(a) and 24-6-202(e) to discuss the purchase, and acquisition of Fish Creek Mobile Home Park and to receive legal advice.    Kathi Meyer seconded; the motion carried unanimously.

MOTION—TO END THE EXECUTIVE SESSION

Kathi Meyer moved to come out of executive session.  Eric Smith seconded; the motion carried unanimously.



Executive session concluded at 2:17 p.m.  The participants were Nancy Stahoviak, Towny Anderson, Dave Bruni, Curtis Church, John Spezia, Tony Seaver, Eric Smith (who left at 2:00), Kristi Brown, Mary Alice Page-Allen, Kathi Meyer, Bob Weiss, Elizabeth Black and Trish Sullivan. 

Mary Alice added that if any person who participated in the executive session believes any substantial matters not included in the motion to go into Executive Session occurred during the Executive Session or that any improper action occurred during the Executive Session in violation of the meetings law, please state concerns for the record. None were given.
EN RE:  CONTINUED DISCUSSION REGARDING THE APRIL 10TH WORK SESSION WITH CITY COUNCIL 


Nancy suggested that there is further discussion needed regarding the two documents from the City and suggested scheduling a special meeting before the next regular meeting.  It was agreed there would be a special meeting if there is a need when the Board can attend.  Nancy expressed concern that the Housing Authority’s name is in the document and designated with certain responsibilities.  Nancy suggested that Elizabeth be directed to write a letter to City Council stating that we have received the documents; and request that they table the approval until the Board is able to hold a meeting with City Council or City Staff in order to discuss creating an intergovernmental agreement to address the duties proposed for the YVHA.   Nancy suggested that at the work session, everyone would have a time to review Elizabeth’s memo and City documents.  Towny clarified that the City Council would only be adopting the regulations, not the guidelines. 
EN RE:  YVHA COMMITTEE REPORTS

STRATEGIC PLANNING

No Report.

NEW PROJECTS

No Report.

PUBLIC RELATIONS

Nancy added that we need to have the Housing Authority Board also do public outreach.  Nancy suggested that we should be calling it a “community outreach plan”.  John agreed that everyone on the Board needs to be in unison.  Kathi added that she had a problem with the “factoids”.  The Public Relations committee will meet at the college from 10:00 A.M to 11:00 A.M., in Room 200 at Colorado Mountain College in Bogue Hall on Friday, April 11, 2007. 
EN RE: STAFF REPORTS 

EXECUTIVE DIRECTOR’S REPORT

A report was provided and is attached to these minutes.  

PROJECT MANAGER

A report was provided and is attached to these minutes.  

HILLSIDE VILLAGE MANAGER

A report was provided and is attached to these minutes.  

ATTORNEY’S REPORT

No report.


EN RE:  NEXT MEETING

The next regular meeting of the Yampa Valley Housing Authority Board will be held on Thursday, May 10, 2007, at Centennial Hall, Rooms 113-114, at 12:00 p.m.  

EN RE:  ADJOURNMENT

Dave Bruni moved to adjourn the meeting.  John Spezia seconded; the motion carried unanimously, and the meeting was adjourned at 2:36 p.m.

No further business coming before the Board, same adjourned.

__________________________

_________________________

Jamie Thompson, Minute Taker

Mary Alice Page-Allen, President
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