YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING

August 9, 2007

Mary Alice Page-Allen, President, called the public meeting of the Yampa Valley Housing Authority Board to order at 12:04 p.m.

Board members present:  Kathi Meyer, Nancy Stahoviak, Tony Seaver, Towny Anderson, and Eric Smith.

Others present:  Curtis Church, YVHA Interim Executive Director, and Brett Chapman, Hillside Village Apartments Maintenance, and D. J. Livengood, Hillside Village Apartments Manager.  Dee Bolton prepared the minutes.

EN RE:  REVIEW AND APPROVAL OF MINUTES 

The June 14, 2007 draft meeting minutes were reviewed and changes were made.  

MOTION—APPROVAL OF MINUTES FOR JUNE 14, 2007

Tony moved to approve the minutes of the Yampa Valley Housing Authority regular meeting of June 14, 2007 as amended.  Kathi seconded; the motion carried unanimously.  

The July 12, 2007 draft meeting minutes were reviewed.

MOTION—APPROVAL OF MINUTES FOR JULY 12, 2007

Nancy moved to approve the minutes of the Yampa Valley Housing Authority regular meeting of July 12, 2007, as submitted.  Tony seconded; the motion carried unanimously.  


EN RE:  REVIEW AND APPROVAL OF THE JUNE AND JULY 2007 FINANCIAL REPORTS

Kathi reported that the June and July 2007 financial reports were still in draft form and not ready for review or approval.


EN RE:  CASELLE ACCOUNTING SYSTEM

Kathi stated that the financial reports has had many unreconciled accounts for several months.  She was concerned since the Housing Authority was in its sixth month of its computer accounting system conversion.  She suggested contracting with an entity that could help finalize the conversion and review the Housing Authority’s financial statements. 

Curtis said that Summer was capable of doing the job, but since she has only been on the job for a little over a month, she is still learning the software program.  Kathi suggested researching the feasibility of hiring a consultant to assist with the problem.  Curtis said that it was a combination of the need for additional technical training on the new system and personnel changes.  He suggested that a mid-year audit be authorized by the Board.

Nancy said that more information on operations and the use of the software was needed.  She suggested that perhaps more of the accounting work needed to be delegated if staff lacked accounting skills.  She said that the scope of a consultant’s task should be determined and a Request for Proposal developed.  She felt that more in-depth accounting than an audit was in order since revisions to the financial reports might have to be made.

Mary Alice suggested that the Housing Authority develop a fiscal policy.

The Board decided by consensus that the Finance Committee rather than the Executive Committee could select a consultant.

MOTION—ACCOUNTING CONSULTANT

Nancy moved to approve the hiring of a consultant to review the initial Caselle conversion data input techniques and to work with YVHA staff to make any changes necessary to the Housing Authority’s financial statements, for a not-to-exceed amount of $3,000, and to delegate the authority to retain this consultant to the Finance Committee of the Yampa Valley Housing Authority.  Kathi seconded; the motion carried unanimously.  

EN RE:  PUBLIC COMMENT

Mary Alice called for public comment pertaining to any item not on the agenda.  Since no members of the public were present, no public comment was forthcoming.  Mary Alice closed public comment.  


EN RE:  CITY OF STEAMBOAT SPRINGS FINANCING PROPOSAL FOR FISH CREEK MOBILE HOME PARK

The Board extensively discussed the documents related to the City of Steamboat Springs Financing Proposal for the Fish Creek Mobile Home Park as well as reviewed Bob Weiss’ e-mail pertaining to the documents.  

Points made or explained: 

►Page 2, #3:  Ensure that retired and disabled people are not excluded.

►Page 2, #4:  Uses the conversion model

►Page 2, #5: The City can call the note due unless the Housing Authority has paid them off.

►The retirement clause is very specific and precludes an individual who had worked four years and then retired.  Kathi Meyer stated that retirement language is pretty specific and read from the Steamboat Springs CDC “an employed individual whose primary place of employment is located in Routt County, or an individual who has ceased active employment but who was Employed for four of the last five years prior to ceasing employment and whose primary place of employment was located in Routt County during such period.
►The document should state that under no circumstances would any federal or State law be violated.

Curtis noted that prospective buyers who have called to inquire about the Fish Creek Falls Mobile Home Park were concerned about resale of the mobile homes there.

MOTION—RESOLUTION 2007-008 

Nancy moved to adopt and authorize the President to sign Resolution 2007-008, A Resolution Authorizing the President and Other Appropriate Officers of the Yampa Valley Housing Authority to Execute Documents Regarding the Acquisition of the Fish Creek Mobile Home Park, and noted that such Resolution would read as follows:

RESOLVED, the President and other appropriate officers of the Yampa Valley Housing Authority are authorized to execute the Promissory Note in the amount of Nine Hundred Fifty-Four Thousand Dollars ($954,000), payable to the City of Steamboat Springs; the Deed of Trust securing such Note, and the Loan Agreement between the City of Steamboat Springs and Yampa Valley Housing Authority regarding the acquisition of the Fish Creek Mobile Home Park, subject to final approval by the Yampa Valley Housing Authority’s legal council and subject to such non-substantive corrections to such documents as such officers deem appropriate.

Tony seconded; the motion carried unanimously.

EN RE:  CLOSING DOCUMENTS FOR THE FISH CREEK MOBILE HOME PARK ACQUISITION

Mary Alice stated that the Enevers had sent a letter of reference that recommended that YVHA continue to use the current resident manager for the Mobile Home Park. 

MOTION

Kathi moved to authorize the President of the Yampa Valley Housing Authority to sign all closing documents related to the acquisition of the Fish Creek Mobile Home Park.  Eric seconded; the motion carried unanimously.


EN RE:  FINANCING OF THE FISH CREEK MOBILE HOME PARK

Curtis said that since the Housing Authority had signed a purchase agreement to acquire Fish Creek Mobile Home Park, the proposed bank note, by way of a resolution, would finance the purchase of said park.

MOTION—RESOLUTION 2007-007

Towny moved to adopt and authorize the President to sign Resolution 2007-007, A Resolution Relating to the Issuance of the Yampa Valley Housing Authority, Colorado, Revenue Note, Series 2007, in the Principal Amount of $2,580,000, for the Purpose of Acquiring, Constructing, Equipping and Improving Affordable Housing Units for the Benefit of the Authority; Providing for the Pledge of Revenues of the Housing Authority; Granting a Mortgage Interest in Certain Property of the Authority to Secure Such Note; Providing for the Form of Note and Other Details and Covenants with Respect Thereto; Repealing All Resolutions in Conflict Therewith; and Ratifying All Action Heretofore Taken in Connection Therewith.  Nancy seconded; the motion carried unanimously.


EN RE:  TRANSFER OF HILLSIDE VILLAGE APARTMENTS

Curtis said that Hillside Village Apartments, a federally subsidized low income rental apartment complex, was the final Regional Affordable Living Foundation (RALF) asset to be transferred to the Housing Authority.  He asked that the Board authorize the President of the Housing Authority to sign all closing documents related to that transaction.  He noted that the closing date was August 24, 2007.

Mary Alice noted that RALF still holds some silent seconds on West End village lots that will also need to be transferred.  Kathi added that she was still the President of record of RALF so she would sign pertinent documents in that capacity.

MOTION—AUTHORIZING PRESIDENT’S SIGNATURE

Kathi moved to authorize the President of the Yampa Valley Housing Authority to sign all closing documents related to the transfer of the Hillside Village Apartments from the Regional Affordable Living Foundation to the Yampa Valley Housing Authority.  Nancy seconded; the motion carried unanimously.

EN RE:  REVIEW OF THE YVHA ANNUAL REPORT

Mary Alice said that the Housing Authority was scheduled to present to the City of Steamboat Springs and the Routt County Board of County Commissioners the Yampa Valley Housing Authority Annual Report.  

The Board reviewed the report.

Nancy said that the fact that the Housing Authority appreciated the cooperation of the City in the acquisition of the property and the potential conversion of the property to an owner-occupied mobile home park should be included in the report.  Additionally, information regarding the status of Executive Director search and Curtis’ role as Interim Executive Director should be noted.  She noted that the report would be presented to the County Commissioners on August 27, 2007 at Noon in the BCC Hearing Room, and invited interested Board members to attend the presentation

Mary Alice will make the changes suggested and prepare the report for distribution.


EN RE:  BUDGET REQUESTS FOR 2008

Curtis reviewed the 2008 Draft Budget. The staffing level for the Housing Authority was discussed.  He explained that home buyer education expenses were essentially copying costs.  He said that the line item Advertising Expenditures was for RFPs, RFQs, and public notices.  He stated that office space costs and location would remain basically the same until at least 2010, even though an annual lease was signed.  He noted that Legal Fees had been reduced because more expenses related to RALF transfers had been anticipated than occurred.  He said that Computer Maintenance was broken out into two categories, one for maintenance of computers on site and one as the software maintenance agreement with Caselle.

Kathi stated that the Hillside management fee would continue at the current funding level.  She said that legal fees related to specific projects should be charged to those projects.

Towny said that the Project Manager’s salary line item should be transferred from Expenditures to particular projects.  He stated that the Housing Authority should develop a business plan in order to justify a request for greater funding from the City.  

Towny commented that development activities should cover administrative costs, and over time, with an increased level of activity and competency, the Housing Authority should be self-sustaining to the extent that it would not have to seek a ballot issue. He suggested that the City could create rental workforce housing if the City Council were convinced that such a project would be beneficial. Curtis said that the acquisition of land was limited, and options would only continue to diminish over the next few years.  Towny suggested that West Steamboat would present more land acquisition opportunities.
Nancy suggested that the line item Marketing Campaign be changed to Public Relations.  She said that to avoid cash flow problems, allocated development fund monies should be transferred to and held in the General Fund.

YVHA staff salaries and increases were discussed.  Curtis said that he had used the midpoint salary as had been advertised for an executive director in the budget.  Nancy noted that a Housing Specialist would develop the database that had been discussed during joint meetings with the City.

Annual contributions from the City of Steamboat Springs and Routt County were discussed.  The Board’s decision regarding contributions is reflected in the motion below. 

It was determined by consensus that since no ballot issue would be forthcoming next year, the Election Costs line item should be removed.  The Board agreed that the management fee for Fish Creek Mobile Home Park should be added to the Revenues column.

MOTION

Towny moved to authorize the Interim Director to write a letter to the City of Steamboat Springs to request a donation of $105,000 in 2008 and to write a letter to the County to request a donation of $80,000 in 2008.  Eric seconded; the motion carried unanimously.

EN RE: FUNDING A YVHA WEBSITE

Curtis said that YVHA had its own website that was quite basic and had a link through Yampa Valley Info that was difficult to access.  He had researched alternatives that would provide more graphics, more interactivity, and be more interesting.  Items such as Board meeting agendas and minutes, contact links to Board members, applications, Board member profiles, information/education, class sign-up, qualification for prospective home buyers, and client narratives could be included to provide more information about the Housing Authority.  Tony commented that website maintenance was critical.  Curtis said that Springsips would teach YVHA how to enter data; the Pilot would elaborate on information that the Housing Authority provided.  Nancy felt that the Housing Authority having the ability to update its website was essential.

MOTION

Nancy moved to take the funds out of the Ballot Election line item and apply it to a new line item, Construction of a Website, in the amount of $3,500, and to authorize the Interim Director to select and work with a website host not to exceed $2,000.  Eric seconded; the motion carried unanimously.


EN RE:  NEW EXECUTIVE DIRECTOR SEARCH UPDATE

Mary Alice said that nineteen applications had been received for the Executive Director position.  The Selection Committee had chosen three candidates with whom to conduct telephone interviews.  One of those applicants had subsequently withdrawn his name.  She asked whether telephone and/or personal interviews should be conducted with candidates that did not have all of the qualifications or areas of expertise sought or whether the Board wanted to consider using a search firm for another round of applicants.  One of the areas of expertise lacking in the majority of the candidates was the knowledge of government regulations, government finance, and grants, and it was essential that the Housing Authority be compliant with the spending of government funds.

Kathi stated that the advertisement had appeared in several of the trade journals, websites, as well as the Denver newspapers.

It was noted that the Housing Authority statutorily had to designate a finance officer.  The suggestion was made that the organizational chart be re-evaluated in terms of training employees or contracting out specialized services.  The executive director position will be re-advertised, and the use of a search firm will be discussed further.



EN RE:  COMMITTEE REPORTS

Mary Alice said that the Public Relations Committee concerns had been addressed in the website discussion.


EN RE:  STAFF REPORTS

Mary Alice stated that staff reports had been received from Curtis, the attorney, and from DJ.  Due to time constraints, the reports were not reviewed, and the Board had no questions pertaining to the reports.


EN RE:  NEXT MEETING

The next regular meeting of the Yampa Valley Housing Authority Board of Directors will be held on Thursday, September 13, 2007, at Centennial Hall, Rooms 113-114, at 12:00 p.m.  

EN RE:  ADJOURNMENT

Eric moved to adjourn the meeting.  Tony seconded; the motion carried unanimously, and the meeting was adjourned at 2:30 p.m.

No further business coming before the Board, same adjourned.

__________________________

_________________________

Dee Bolton, Minute Taker


Mary Alice Page-Allen, President 
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