Dec. Minutes: EA follow through on a project from start to finish.  Line 7 Delete Bud Romberg

Dave 1 Nancy 2

Financials – November Financials – balance sheet (interfund balance)  Under development fund – What is the fund transfer for?  Kathi explained that under fund accounting we break out general and admin separate from all development projects.  We have sep. chosen to track SH so that fund is running a (-) until FC is fully sold out that the interfund balance is projected to go to…  Pam needs to explain the inter-fund transfer.  

Motion to approve as submitted Trish 1 Eric Smith Seconded 

The motion carried unanimously – 

December Financials –

Kathi would like an explanation of the SH – overdraft.  EA explained that we had to pay Nick Veenstra a large check…  $68 bank charge?  One time DEP for SH at year end.  SH assets that we have are the tools.  Curtis informed the board that most of the tools have been sold.  

Motion – to approve Dec – Nancy 1  Ed 2

Carried unanimously – 

January Financials – Need to explain funds with caselle EA explained further in which we would be able to go into further detail…  Revenue and exp items in relatin to each fund and pull out of each fund for different project…  Allocate a different Start w/ budget adopted – assign specific number according to the budget by fund…  work further for Caselle – 

Public Comment – welcome Towney Anderson to the meeting.

Out going remarks for Kathi – postponed for next month.  Tabled

Consideration for CHAFA contract – Nancy asked about the curriculum asked to do we are following now.  EA clarified that we are following that.  Requirement for us to offer and hold to offer and hold a HBE every month.  Class cannot be canceled unless there are no registered.  Kathi is concerned that it could end up costing more because of the rules and regulations.  We are also required to do the direct pilot program.  Dave asked if it would be easier to schedule three Spanish speaking a year.  EA explained that in order to get a contract going we need to get the class done.  CHAFA would like to show a benefit to involved banks.  Include in announcements that if they need a translator, that we need to be informed so that arrangements can be made.  

Motion to approve and authorize – signature on the CHAFA contract for services… for a period of two years extending each year noting that there is a 30 notice of cancellation Nancy – 1; John -2   also noting that part of the contract requires us to participate in the pilot program…  Kathi would like to see a section in the executive’s report to keep the board updated

7 –  Kathi asked that when we accumulate data we need a confidentiality policy.  EA suggested that we will bring a draft for a policy along with other information.  EA asked that the board note that the numbers are transferable….  

Motion:  to adopt exec dir work program as submitted  1 smith 2 bruni nancy offered that we need to revisit the work program.  Motion carried unanimously.  

8 – Strategic Planning Committee Report –


Nancy – second focus group with citizens.  The biggest difference was that we had more people asking what the HA is and what we do including that we don’t get the message out the community.  A joint meeting has held

1.  PR needs to start working on a campaign included are notes from the PR meeting.  In addition – once implemented, sometime in April/ May that we do a scientific community survey regarding potential housing, ballot issue, etc.  

2. before we decide to go further, we should go to a dedicated funding source to fund ourselves.  We should pay for a professional survey to better assess whether or not we actually need to go forward with a ballot issue.  We need to talk about where the funds from the FC funds go.  Approval from the board to set aside 20k for a professional survey and a consultant.    

Trish offered that we need to expedite this process.  We need to get the info out to the public as far as what we do.  EA came up with a list of questions that this info could include.  How do we get the info out to the public?  A regular column in the paper similar to the city and school.  Press releases, news paper print ads. ( See agenda item number 8 backup for list).  Proposal of 5K budget.  EA added that our clients are ready to give testimonials on how much the HA has helped them.  John offered that we need to “set the record straight”.  Trish – deal w/ the negative views and address the items with the city…  kathi asked about category of other ideas we have a budget for our website.  Kathi – One page monthly update of what the HA is doing… Keep people informed.  IE an e-mail news letter.  Kathi asked that we state that we would go through an RFP process.  Nancy suggested that we have an idea of when we will actually be able to realize financial profit from FC.  Have someone to recommend by the next meeting.  EA  we are hoping to have 5 to 6 weeks of marketing before we do the survey.  Eric – from the prelims from the pilot that 80% voted no, is it likely or possible that we change the minds of that many people.  Nancy offered that we need a scientific survey to both educate and gain opinion.  Trish also offered that we would know whether or not we would need to spend for funds for a ballot issue.  EA offered that we need to work closely with the development community and public meetings where housing is discussed.  Ed added that we need to clarify where dollars go concerning linkage and other monies.  

Motion – to approve the 20k for the RFP and professional poling and 5k in general marketing Trish 2nd  John 1st   pending the meeting with the City that there will be any monies received from the city.  Dave submitted that the stance with the city that we are your affordable housing recourse and we are happy to work w/ the city to optimize the quantity and quality of AH w/in our county and community, so let’s find a way to do it that way.  Kathi added that if we don’t do the third party polling that we’ll never know and that we need to spend them money.   2 nay’s from Ed M and Eric

9. Resolution regarding ERV – Take into consideration that the project manager would still have to work w/in the confines of the committee, it was agreed that this was expected and understood.  Nancy ask that under 1G, why that is necessary to be in the resolution.  Recommend that G come off.  2A needs to be changed to ERV.  Ed asked that if in negotiations, who makes the decision to go forward with an additional amount.  Nancy offered that it would have to be a approval by the board.  EA added that the resolution happed later in the project with FC Village.  Kathi added that there would be additional restrictions that any additional monies above the approved budget w/in the motion to clarify that any modification or extension to the loan would have to be approved by the board.  Add “refinancing or restructuring”.  

Motion to approve as amended – adopt YVHA 2007-002 granting as amended.  Nancy 1  Brown 2   Carried unanimously

Nancy suggested a weekly update for projects…

10. Joint meeting w/ CC.  EA – Is there anything else to be considered in the agenda item.  There is an attached letter included in the agenda packet and a letter from Julie Jordan confirming.  MA received a call to have Chris Cares to reverse the order of the agenda.  MA will have another conversation w/ Chris, Nancy suggests that as a starting point, we use the city of Boulder document specifying the roles of each entities roles.  Starting from that basis would allow the conversation to go smoother.  We need to ask the council if they intend on being involved in the housing.  John clarified that the board sees this as a inclusionary and linkage is like keep-up.  EA offered that the question could be included in the roles and responsibilities.  Dave submitted that our responsibility is transcendent. Kristi offered that more we can simplify our roles the better the community will understand what we do.  Discussion was held in detail in reference to how specific we should be in the CC meeting in reference to where the inclusionary and linkage funds will be used.  Leverage to allow the HA to accomplish getting AH.  There was discussion held in regards to fee in leau fees.  Nancy offered that we could exclude the issue of whether or not the funds is for upkeep and catch up.  Nancy also offered that there was on offer to go from 1 ½ hours to 2 hours and asked EA to clarify that with Chris Cares.  Towney clarified that we needed to clarify our roles and that conflict resolution along with the accountability of funding.  The city needs to know what we are using the funds for and what the results are similar to a business plan or application for payment.  Nancy offered that we need to know what the process is to allocate the funds and that the conversation needs to be held.  
11. Catterson and Company money – Nancy offered that we should engage with him to do the audit this year, but that we should have a discussion  to put it out there.  We need to get an hourly standard hourly rate based on that hourly rate.  Motion by Meyer seconded by smith.  Unanimous
2:45 – Nancy left entered exec session.
Motion to move into exec. Session in compliance with section CRS  Motion by Kristi Brown and second by Stahoviak.   No decisions will be made

Motion to no decisions where made if anyone feels so, anyone please state so for the record…  No further business…

312 adjourned
