YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING

June 14, 2007

Mary Alice Page-Allen, President, called the regular meeting of the Yampa Valley Housing Authority Board to order at 12:03 p.m.

Board members present: Towny Anderson, Mary Alice Page-Allen, Kristi Brown, Nancy Stahoviak, Kathi Meyer, Ed MacArthur, John Spezia, and Tony Seaver. 
Others present:  Elizabeth Black, YVHA Executive Director; Russ Martin, Hayden Town Manager; and Curtis Church, Project Manager.  Jamie Thompson recorded the meeting and prepared the minutes.  Bob Weiss entered at 1:30 P.M.


EN RE: APproval of Minutes FOR MAY 10, 2007 


No corrections were offered.  

MOTION—APPROVAL OF MINUTES FOR MAY 10, 2007


Kathi Meyer moved to accept the minutes; seconded by Kristi Brown; the motion carried unanimously.


 EN RE:  REVIEW OF THE MARCH, APRIL AND MAY 2007 FINANCIAL REPORTS
  Tony asked about the Management Fee for Hillside Village.  Kathi replied that we receive a management fee twice a year.  Tony asked about the expenditure for Capital Software and why were showing it as an expense.  Kathi explained that we paid half of the cost in 2006 and the second half in 2007, but it was still shown as an asset.  
MOTION—APPROVAL OF THE MARCH, APRIL AND MAY 2007 FINANCIAL REPORTS

Nancy Stahoviak moved to accept the financials as presented, seconded by Kristi Brown; the motion carried unanimously.  


EN RE:  PUBLIC COMMENT


Mary Alice opened the floor for comments from the public.  No public comment was offered.   She welcomed Russ Martin, Hayden Town Manager.


EN RE:  Discussion and Direction regarding a request from the Oak Creek Town Board for housing services

Nancy commented that there is not enough support in regard to how we would help Oak Creek.  She was also concerned that the items discussed were not acceptable to do because the Town of Oak Creek is not a part of the Housing Authority.  Nancy suggested that the time would be better spent by talking with the town board informing them about the Housing Authority and what we do, as well as how one would become a part of the Housing Authority.  She also noted that this would require a financial contribution.  

Nancy invited Russ Martin, Hayden Town Manager, to speak about this subject as it pertained to Hayden.  Russ mentioned that a presentation by Housing Authority staff would be entertained this year.  He mentioned that the Town of Hayden would like to know what it would take to become a part of the Housing Authority.  Russ would like a number put to the services that we provide for our existing members.  He mentioned that if there was a fee for services that perhaps there would be a certain number that would be included in the Hayden Town Budget.  Nancy suggested that the Housing Authority would be willing to offer certain services for a price.  Nancy clarified that the Housing Authority had not been involved in the housing policy and that we had only given our suggestions.  Russ would like to know how much it would cost for certain services and to develop a relationship with the Housing Authority.  Tony suggested that we come up with an entrance strategy for entities that would like to joint the Housing Authority.  Elizabeth suggested scheduling a meeting with the Town of Oak Creek and providing a letter of response to the Town.
EN RE:  Consideration and Approval of Refinancing Proposal from First National Bank of the Rockies for the refinance of the original Elk River property note

Elizabeth reported that everything is in order and that the Bank needed to see approval from the board.  After the decision is made, they will move forward with the loan.  Also, the appraisal came in over the amount of the loan and that we could close the last week of June.  Mary Alice asked if there might be any issue as far as the signatures other than Mary Alice and Kathi.  Mary Alice offered that the three officers should be identified.  Elizabeth replied that we could just mention the Board President.  Tony asked if we had any insight as to why we only received one response.  Elizabeth replied that she expected more, but there were no responses, though there were indications that they would like to work with us on other pending projects.  Ed asked if there was a chance that they would participate in the Construction Loan.  Elizabeth replied that they did want to be involved with the Housing Authority, but no discussion was held in that regard.  
MOTION— Approval of Refinancing Proposal from First National Bank of the Rockies for the refinance of the original Elk River property note

John Spezia moved to authorize the Board President to sign any legal documents pending review by legal staff, seconded by Nancy Stahoviak; the motion carried unanimously.


EN RE:  Consideration of Approval of a Resolution 2007-006 requesting grant funds from the Colorado Division of Housing for Down Payment Assistance
Elizabeth called Bill Whaley and Mary Alice mentioned that it was a separate grant applied for at the last Board Meeting.  Mary Alice informed Bill Whaley of all who were present.  Mary Alice asked Elizabeth to clarify if this was a Public Hearing in the same framework for our previous grant.  Elizabeth reported that the purpose of the hearing was to authorize staff to file an application for the Down Payment Assistance grant.  According to the state, this public hearing meets the requirement to allow any persons who may be impaired by this program to voice their concerns.  Russ commented that he benefited from the program in Eagle County and urged the Housing Authority to forge ahead.  Tony asked what the maximum amount was for this grant.  Elizabeth replied that it could be as high as $25,000 dollars per recipient.  Mary Alice asked how that was determined.  Elizabeth replied that it is subjective depending on the specifics of the applicant.   Public hearing closed.

 MOTION— Approval of a Resolution 2007-006 requesting grant funds from the Colorado Division of Housing for Down Payment Assistance

Nancy Stahoviak moved to approve Resolution 2007-006 requesting grant funds for the Colorado Division of Housing for Down Payment Assistance, seconded by Kathi Meyer; the motion carried unanimously.


Mary Alice thanked Bill Whaley for his participation today.


EN RE:  TriIntel Presentation of YVHA Polling Services Report and follow-up discussion


 Sylvia Watkins-Castillo, who was selected to conduct our polling, joined the meeting to present the results.  It was found that a smaller tax would be more likely to pass, but was marginal.  Nancy reminded the board that if we don’t have a bunch of citizens involved, then the ballot issue would not go anywhere.  Tony thanked Sylvia for the valuable information.  He mentioned the conflict in regards to the amount of money that was being collected by the City for inclusionary zoning and the payment-in-lieu.  John mentioned that there is a concern in regard to where we will get outside funding, and how  the City and County will react.  Mary Alice offered that there would be an item on next month’s agenda to decide which course of action to take on this matter.  Tony commented that there was talk about the joint meeting in July and asked if we should pursue a date to meet.  Nancy suggested a joint meeting with the City and the County in August.  It was decided that both the City and the County should get copies of the report.  Sylvia left at 1:25 p.m. 
EN RE:  YVHA COMMITTEE REPORTS

STRATEGIC PLANNING

No Report.

NEW PROJECTS

Curtis provided a report and is attached to these minutes.
PUBLIC RELATIONS

Curtis reported that “House Keys and Coffee” was going to starting next month.   

EN RE: STAFF REPORTS 

EXECUTIVE DIRECTOR’S REPORT

A report was provided and is attached to these minutes.  Elizabeth submitted her resignation as Executive Director effective July 15, 2007.  
PROJECT MANAGER

A report was provided and is attached to these minutes.  

HILLSIDE VILLAGE MANAGER

A report was provided and is attached to these minutes.  

ATTORNEY’S REPORT

No report.


EN RE:  EXECUTIVE SESSION

MOTION—TO ENTER EXECUTIVE SESSION

At 1:30 p.m., Kristi Brown moved to enter Executive Session in compliance with C.R.S. 24-6-402(4)(a) regarding the purchase, acquisition, lease transfer, or sale of any real, personal, or other property interest; and C.R.S. 24-6-402(4)(e) determining positions relative to matters that may be subject to negotiations, developing strategy for negotiations; and instructing negotiators, seconded by Tony Seaver.
MOTION—TO END THE EXECUTIVE SESSION

Kathi Meyer moved to come out of executive session, seconded by Kristi Brown; the motion carried unanimously.

Executive session concluded at 2:40 p.m.  The participants were Nancy Stahoviak, Bob Weiss, Tony Seaver, John Spezia, Ed MacArthur, Kristi Brown, Mary Alice Page-Allen, Kathi Meyer, Elizabeth Black and Curtis Church. The session was recorded. The only items discussed were those designated, no other items were discussed, no formal actions and no minutes where taken.  


Mary Alice added that if any person who participated in the executive session believes any substantial matters not included in the motion to go into Executive Session occurred during the Executive Session or that any improper action occurred during the Executive Session in violation of the meetings law, please state concerns for the record. None were given.


MOTION – AUTHORIZATION OF THE YVHA BOARD PRESIDENT TO SIGN THE AMENDMENT AS DISCUSSED ON THE FISH CREEK MOBILE HOME PARK


Kathi Meyer moved authorize the Board President to sign the amendment as discussed on the Fish Creek Mobile Home Park, seconded by John Spezia; the motion carried unanimously.


 EN RE:  Consideration and approval of Financing Proposal from Wells Fargo for financing of Fish Creek Mobile Home Park

MOTION—approval of Financing Proposal from Wells Fargo for financing of Fish Creek Mobile Home Park

Item tabled until July Board meeting.
EN RE:  OTHER BUSINESS

Towny thanked Mary Alice for her letter and encouraged the board to express their support for payment in lieu to the City Council.  Tony added that there may a concern that if a developer is required to build, then the affordable housing will be built.  He expressed concern that the community needs to know how the funds will be used in more detail.  
EN RE:  NEXT MEETING

The next regular meeting of the Yampa Valley Housing Authority Board will be held on Thursday, July 12, 2007, at Centennial Hall, Rooms 113-114, at 12:00 p.m.  

EN RE:  ADJOURNMENT

Nancy Stahoviak moved to adjourn the meeting.  Trish Sullivan seconded; the motion carried unanimously, and the meeting was adjourned at 3:00 p.m.

No further business coming before the Board, same adjourned.

__________________________

_________________________

Jamie Thompson, Minute Taker

Mary Alice Page-Allen, President
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