YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING

May 10, 2007

Mary Alice Page-Allen, President, called the regular meeting of the Yampa Valley Housing Authority Board to order at 12:03 p.m.

Board members present: Towny Anderson, Mary Alice Page-Allen, Kristi Brown, Nancy Stahoviak, Kathi Meyer, and Dave Bruni.  Trish Sullivan arrived at 12:15 and Eric Smith at 12:19.

Others present:  Elizabeth Black, YVHA Executive Director and Chris Catterson, Catterson & Company.  Jamie Thompson recorded the meeting and prepared the minutes.



EN RE: APproval of Minutes FOR APRIL 12, 2007 


No corrections were offered.  Mary Alice commented that the format and content of the minutes this month were well done and thanked staff.  
MOTION—APPROVAL OF MINUTES FOR APRIL 12, 2007


Kathi Meyer moved to accept the minutes; seconded by Dave Bruni; motion carried unanimously.


 EN RE:  REVIEW OF THE JANUARY 2007 AND FEBRUARY 2007 FINANCIAL REPORT

Kathi mentioned that she worked extensively with Jamie on the financials.  There was no “penny” amount in the recap.  Jamie responded that Caselle hasn’t responded to her messages about fixing that.  Also, a major difference from the earlier versions of the financial reports was the adjustments made due to the audit.  Elizabeth mentioned that the biggest change is the combined financial statement combining both funds showing all assets and liabilities.  Nancy asked if we would always have an interfund transfer on the Development Fund Balance Sheet.  Chris Catterson clarified that we would be able to get rid of that if we had a separate bank account in the Development Fund.  
MOTION—APPROVAL OF THE JANUARY AND FEBRUARY 2007 FINANCIAL REPORTS


Nancy Stahoviak moved to accept the financials as presented, seconded by Kathi Meyer; motion carried unanimously.  


EN RE:  PUBLIC COMMENT


Mary Alice opened the floor for comments from the public.  No public comment was offered.  


EN RE:  PUBLIC HEARING TO CONSIDER FOR APPROVAL A RESOLUTION REQUESTING GRANT FUNDS FROM THE DIVISION OF HOUSING FOR ELK RIVER VILLAGE HOUSING PROJECT


Mary Alice announced that this was a public hearing.  Elizabeth informed the Board that a revised resolution was passed out prior to the meeting reflecting minor typographical corrections.  Elizabeth called Bill Whaley, Housing Development Specialist, Colorado Department of Housing, via  phone and he joined the meeting.  Mary Alice informed him of the Board members present.  Mary Alice opened the Public Hearing by stating that holding this hearing is a prerequisite to submitting a grant application.  

Elizabeth informed the board that one purpose of the hearing and subsequent resolution is to ensure we would not displace any residents as a result of the project that may use State grant funds.  Due to the fact this project involves undeveloped land; the displacement concern does not apply.  This projected grant amount for Elk River Village is $500,000 to offset construction costs.  The Housing Authority is proposing up to 2/3 of the number of units to serve households at or below 80 percent of the Area Median Income (AMI).  Mary Alice clarified that we are basing the 2/3 on what we initially did with Fox Creek and using that same measuring tool.  


 Kathi had four concerns 1) there was no realistic cost budget for the project, 2) no final unit numbers or configurations have been established 3) no discussion in regard to the AMI mix and, 4) absorption concerns associated with finding buyers for 80 percent income levels.  Kathi asked if, in order to satisfy the Colorado Department of Housing, they would have a problem if the grant were less than the requested amount.  Bill replied that the grant hearing process is primarily for the public to have an opportunity to comment on this project.  The amount of the grant could go up and down and they have the ability to amend the request for funds during the application process.  Bill stated that at this stage in the process, $12,500 per unit seems to be a reasonable amount to request.  Kathi asked if grant applications are still accepted on a monthly basis.  Bill confirmed that the cycle starts the first of each month.  After the State Housing Board decision, it is a three to four month process to have the funds.  There were no further questions of the Board.  Mary Alice clarified that this is purely the public hearing process portion of our potential grant application to Colorado Department of Housing.  There was no public comment.  Public hearing closed at 12:20.

MOTION— APPROVAL OF A RESOLUTION 2007-05 REQUESTING GRANT FUNDS FROM THE DIVISION OF HOUSING FOR ELK RIVER VILLAGE HOUSING PROJECT

Towny Anderson moved to adopt Resolution 2007-005, a Resolution Requesting Grant Funds from the Division of Housing for Elk River Village Housing Project, Dave Bruni seconded; the motion carried unanimously.

EN RE:  PRESENTATION OF THE 2006 AUDIT – CHRIS CATTERSON 


Chris informed the Board that there are new guidelines and that the CPA would like to see a difference between the accounting and the audit.  He stated they had given Housing Authority an unqualified opinion stating the financial statements are fairly stated. He also explained that the biggest risk is that the organization is recording all of the revenues that they are entitled to.  The biggest revenues were the condo sales, contributions, and grants.  They also review all of the grant agreements to ensure compliance.  The risk of misstatement refers to when an organization owns or has position of all assets stated.  Also he had to make sure the proper allocation was made from Fox Creek as of December 2006.  Long term debt was confirmed with the note holders and, there were no problems or issues.  A major adjustment was the recording a portion of the Department of Housing grant to 2006.  New this year, he looked at how money flowed through our organization and whether or not any inefficiency stood out; none were found.  Eric clarified that grants need to be recorded on an accrual basis.  


Kathi asked Chris to explain how we booked the purchase of the Caselle accounting system.  Chris explained that the software is a capital asset; which is something that will last more than a year and is depreciated over an estimated time.  The Housing Authority had paid for the system in two separate years, but it was in use before the end of the year so he booked Caselle in 2006.  Chris assured the board that the management report was included.  Kathi would like to add the amount of money that was paid for from YVHA to Self Help in the management discussion and analysis.   

MOTION—APPROVAL OF THE 2006 AUDIT


Kathi Meyer moved to approve the 2006 audit, seconded by Kristi Brown; motion carried unanimously.


EN RE:  DISCUSSION REGARDING THE CONSIDERATION AND SELECTION OF PROPOSALS FOR POLLING SERVICES 

Towny Anderson disclosed to the Board that he serves as the City Representative on Northwest Colorado Council of Governments (NWCCOG).  The Board discussed this disclosure and asked him to participate in the discussion and vote on this item.  

Elizabeth recommended that the Board consider the TriIntel proposal; recognizing that Sylvia is new to the valley; however, the depth of her proposal was beyond our request, noting that she would describe the results with attention to detail.  Elizabeth stated that she was concerned that the primary costs for NWCCOG were from phone costs.  Mary Alice commented that the cost of TriIntel’s proposal was $7,600, and NWCCOG’s was $13,250. Nancy clarified that the figure given by TriIntel is a “not to exceed” amount. Towny asked about the State and Federal “no call” options for individuals and how they affect surveys. Mary Alice replied that the “no call” list only applied to soliciting, not surveys. Kathi was concerned that Sylvia, at TriIntel had not been in the survey business since 2000.  Kathi also stated that she didn’t see that NWCCOG had any experience with government polling.  Nancy suggested that we will need a professional services agreement.  Kathi clarified that in the event there is a “dead heat” with the results, there would be additional polling.    


 MOTION—SELECTION OF PROPOSAL FOR POLLING SERVICES


Kathi Meyer moved to accept the  TriIntel proposal and authorized the President’s signature on a professional services agreement subject to review by legal staff; seconded by Nancy Stahoviak; motion carried unanimously.


EN RE:  consideration and adoption of YVHA privacy policy


Mary Alice suggested that Bob Weiss review the submitted privacy policy.  Nancy asked how Elizabeth went about developing the privacy policy. Elizabeth replied that she had researched other housing organization’s policies. Nancy suggested that future policies need to go to the Executive Committee before coming before the Board for approval.  Nancy also suggested that we have a consistent format for all YVHA policies. She also suggested that there needs to be a consent form created and attached to the policy which should also be reviewed by Bob Weiss. Nancy recommended that Elizabeth reach out to her counterparts to see how they deal with their classified information.  Trish asked if our client data is on a password protected system.  Elizabeth replied affirmatively.  Towny asked how access would be handled with respect to the City and their involvement in the database.  Elizabeth clarified that the information that could be accessed by the City and others would on a general housing database that did not contain client specific information. It was decided that we need to differentiate between the housing database and the client list within the policy.  Nancy suggested discussing the privacy policy at the Executive Committee meeting and to resubmit at the next meeting.   


MOTION— Tabling of the and adoption of YVHA privacy policy


Nancy moved to table the consideration and adoption of the YVHA policy until the regular meeting in June, seconded by Trish Sullivan; motion carried unanimously.

EN RE:  YVHA COMMITTEE REPORTS

STRATEGIC PLANNING

No Report.

NEW PROJECTS

It was reported that the Elk River project has not yet been reviewed by the City’s Technical Advisory Committee (TAC).  

PUBLIC RELATIONS

No Report. 

EN RE: STAFF REPORTS 

EXECUTIVE DIRECTOR’S REPORT

After considerable discussion, in response to the Atira letter requesting the marketing of affordable housing units, it was decided that more research is needed regarding a fee structure and policy related to services provided to developers.  This will be presented to the Executive Committee for approval and submitted to the Board at the next regular meeting.  A report was provided and is attached to these minutes. 
Kathi asked Elizabeth whether or not she had requested an extension for Colorado Department of Housing grant for downpayment assistance.  Elizabeth responded that she had requested an extension and was given a verbal extension of six months. 

PROJECT MANAGER

A report was provided and is attached to these minutes.  

HILLSIDE VILLAGE MANAGER

A report was provided and is attached to these minutes.  

ATTORNEY’S REPORT

No report.


EN RE:  EXECUTIVE SESSION

MOTION—TO ENTER EXECUTIVE SESSION

At 1:15 p.m., Nancy Stahoviak moved to enter Executive Session pursuant to C.R.S. 24-6-402(4)(a) regarding purchase, acquisition, lease transfer, or sale of any real, personal, or other property interest; and C.R.S.  24-6-202(4)(e) determining positions relative to matters that may be subject to negotiations, developing strategy for negotiations; and instructing negotiators concerning Blacktail Meadows in Stagecoach and Fish Creek Mobile Home Park. Kristi Brown seconded; the motion carried unanimously.

MOTION—TO END THE EXECUTIVE SESSION

Nancy Stahoviak moved to come out of executive session, seconded by Kathi Meyer; the motion carried unanimously.

Executive session concluded at 2:17 p.m.  The participants were Nancy Stahoviak, Towny Anderson, Dave Bruni, Eric Smith, Kristi Brown, Mary Alice Page-Allen, Kathi Meyer, Elizabeth Black and Trish Sullivan. The session was recorded. The only items discussed were those designated, no other items were discussed, no formal actions and no minutes where taken.  


Mary Alice added that if any person who participated in the executive session believes any substantial matters not included in the motion to go into Executive Session occurred during the Executive Session or that any improper action occurred during the Executive Session in violation of the meetings law, please state concerns for the record. None were given.

Nancy Stahoviak moved to send a letter to Mountain Valley Communities in relation to the purchase and acquisition by YVHA of lots in Blacktail Meadows in Stagecoach declining their offer, seconded by Kathi Meyer, the motion carried unanimously.
 


EN RE:  NEXT MEETING

The next regular meeting of the Yampa Valley Housing Authority Board will be held on Thursday, June 14, 2007, at Centennial Hall, Rooms 113-114, at 12:00 p.m.  

EN RE:  ADJOURNMENT

Nancy Stahoviak moved to adjourn the meeting.  Trish Sullivan seconded; the motion carried unanimously, and the meeting was adjourned at 2:20 p.m.

No further business coming before the Board, same adjourned.

__________________________

_________________________

Jamie Thompson, Minute Taker

Mary Alice Page-Allen, President
Page 07-5
May 10, 2007

Yampa Valley Housing Authority Board Minutes


  Revised: 5/22/2007

