YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING

October 11, 2007

Mary Alice Page-Allen, President, called the regular meeting of the Yampa Valley Housing Authority Board to order at 12:16 p.m.

Board members present were Mary Alice Page-Allen, Kathi Meyer, Nancy Stahoviak, John Spezia, Tony Seaver, Ed MacArthur, Trish Sullivan, Eric Smith, Kristi Brown and Dave Bruni.  Towny Anderson was not in attendance.

Others present were Curtis Church, YVHA Interim Executive Director, Summer Deane, YVHA Office Manager and Don Taylor, Financial Consultant.

Donna Howell was greeted and welcomed to the meeting. 

Summer Deane recorded the meeting and prepared the minutes.  

EN RE: APPROVAL OF MINUTES FOR SEPTEMBER 13, 2007.

MA stated that this item should be continued because not everyone on the Executive Committee has had a chance to look over the minutes. There was consensus that the review of the September minutes be postponed until next month.

EN RE:  REVIEW OF AUGUST 2007 FINANCIAL REPORTS
Curtis pointed out a problem with the combined financial report. The totals for the assets and the liabilities/equity on the combined financials do not match.  There are other entries that are wrong such as the City note and the Wells Fargo loan that should be categorized in the enterprise fund.  He stated that we need to investigate why the balances are not the same on the combined financials. Kathi suggested that we hold off on accepting the financials until we can investigate the problem with the combined financial statements.  There was general consensus that further consideration of the financial statements be postponed until the next meeting

EN RE: PUBLIC COMMENT
No public comment was offered.

EN RE: CONSULTANTS REPORT: DON TAYLOR
Don Taylor talked about the conversion of the YVHA financial data to the Caselle software. There are a couple of things that he found wrong. He noticed that there are some journal entries that were posted incorrectly including several during the month of January. Don said that it may be because of grant receivables – the auditor required that the money should be posted for 2006. Journal entries were not clear and with little description and he recommended that we investigate further and make any necessary corrections. Don suggested that we have more detailed explanations for the journal entries. Also he suggested that each of the journal entries should be approved by Executive Director. There was a lot of posting to the fund balance that also needs to be explained. We need to avoid creation of accounts within the chart of the accounts for one time expenditures. Don also recommended that there should be at least 2 people who look at the journal entries.

Kathi asked what time frame he reviewed. Don stated that he looked only at the conversions from audited material to the original Casselle setup.

Kathi asked Don if he looked at the payroll set up. Don stated that he had not looked at the payroll system.  Don said that he was asked only to look at the conversion of Caselle.  Overall the conversion went the way that is was supposed to go. Curtis asked Kathi if we should have Don examine the payroll set up. Kathi said that she would like to have Don spend some time looking into the setup of the payroll system.

Curtis said that we could and should institute security measures in the Casselle software after all of these issues are straightened out.

MA asked the board if they would like Don Taylor to look at the payroll.  There was general consensus that investigation of the payroll system was appropriate.  Don agreed to make himself available for questions regarding his comments.

EN RE: RATIFICATION OF APPROVAL AND SIGNING OF                                                        VIRGINIA WINTER’S CONTRACT FOR SERVICE 
Nancy stated that we have already started the process with Virginia “G” Winter regarding the scheduled October 26th retreat. 

MOTION – TO RATIFY CONTRACT WITH EQUINOX CONSULTANTCY AND VIRGINIA WINTERS.
It was moved by Nancy and seconded by Dave to ratify the president’s signature on the contract with Equinox Consultanting/Virginia Winters for the YVHA annual retreat. Motioned carried 9-1, with Ed MacArthur voting against the motion, noting that he was not comfortable with the large amount of money that we are spending for Virginia Winters and Equinox, $1800 a day.

EN RE: DISCUSSION OF RETREAT AGENDA 

Nancy took the lead describing the conference call between G and the Strategic Planning Committee.  Curtis, Nancy, and Towny were in attendance at that meeting.  They talked about what we would like to have accomplished in the retreat meeting.  They would like to come up with some goals for a 3-5 year timeline. Virginia felt that with a one day retreat she would be able to help us establish some goals, but that she felt that getting to an action plan may be difficult, but felt she could give us tools to help us to move towards our goals. 

Kathi commented that she wanted a more structured timeline of the morning portion of the agenda in the event we got stuck.  Nancy stated she thought G did an excellent job of moving the group forward the last time this group used her services.  Kathi wants to have enough time for the Strength, Weaknesses, Opportunities and Threats analysis.  Tony wanted to know what would be the work product from the retreat. 

Nancy stated that G plans on dividing us into 2 groups and at that time we will address and identify the key issues for the SWOT analysis. In the afternoon we are going to define the goals that relate to the issues. If it is possible we will make an action plan.  By the end of the day we should have 2 or 3 goals for each major strategic issue. 

EN RE: REVIEW & APPROVAL FOR SIGNING OF THE ROAD MAINTENANCE AGREEMENT FOR FISH CREEK 
MOBILE HOME PARK

Questions and clarifications were asked of Curtis regarding the request for a motion.  Kathi identified that this was actually two different issues being presented as one.  First, the development agreement between the HA, the City and Union Pacific (UP) that structures the upgrade of the railroad crossing.  This three party arrangement appears to be the easiest way to ensure that all parties are covered legally during the upgrade process.  At the end of construction and the after the City takes possession of the right of way, the HA would essentially drop out of the arrangement.

A separate, but parallel issue was discussed relating the City requiring a maintenance agreement for the road from US 40 to the entrance of the park.  The issue relates to having the City do the required upgrades to the road and then accept the road from the HA.  The City wants to be assured that the road will be maintained until such time as the City is ready to accept.

Also, discussed was the snow removal agreement between the HA and Johnson Excavation.  Johnson Excavation has historically maintained the road inside the park.

Nancy suggested that both the developer’s agreement and the maintenance agreement with the City be reviewed by our Attorney, Bob Weiss.

MOTION – TO AUTHORIZE THE FISH CREEK MOBILE HOME COMMITTEE TO ENTER INTO AN AGREEMENT FOR SNOW REMOVAL, WITH LEGAL REVIEW OF DEVELOPER’S AGREEMENT BETWEEN THE CITY, UNION PACIFIC AND THE HOUSING AUTHORITY, IN ADDITION LEGAL REVIEW OF MAINTENANCE AGREEMENT BETWEEN THE CITY AND THE HOUSING AUTHORITY.
Nancy moved to authorize the president’s signature on agreements for snow removal and any agreements between the City, Union Pacific Railroad and YVHA regarding maintenance once they had been reviewed by the attorney and approved by the Fish Creek Mobile Home Committee.  Seconded by Tony.Motionapprovedby all.

EN RE: REVIEW & APPROVAL OF EXPENDITURE FOR FOX CREEK VILLAGE HOA AUDIT

Per Bob Weiss, Kathi explained that that because of the Colorado Common Interest Ownership Act (CCIOA), the HA would have to have an audit performed on the Fox Creek Village HOA financials.  Kathi can resign from the HOA Board now that all units are sold and once the audit has taken place.
Kathi received two email bids, one from Ingles and Ingles for $3500 and one from Chris Catterson for $2600-$2900.

Discussion ensued regarding whether we could authorize a contract with the auditor under at this meeting.  It was agreed that because it was not on the agenda, we could not.

MOTION – TO APPROVE AN EXPENDITURE, NOT TO EXCEED $3500 FOR AN AUDIT OF FOX CREEK VILLAGE HOA.

Kathi moved to approve an expenditure not to exceed $3,500 for an audit of Fox Creek Village HOA.  Seconded Nancy.  Motion carried unanimously.

EN RE: REVIEW & APPROVE PUBLIC RELATIONS COMMITTEE  
EXPENDITURE REQUEST

Kristi explained that in the last media campaign we identified our successes at Fox Creek Village by highlighting residents with potentially familiar faces.  Kristi went on to explain that the PR Committee wanted to go in a new direction based on open ended responses to the survey.  The surveyed people said that they are more sympathetic toward the working class such as teachers, firemen, and nurses. Kristy gave examples of ads reflecting these types of workers as a our “disappearing work force”.  Kristi was given some guidance on a few changes to the examples.

Tony wanted to know when the ads would run.  Kristi explained that it would start right away and end in the middle of December.  The PR committee is asking for $1200 for the balance of 2007.  MA pointed out that we have some financial latitude because of a shortened staff payroll.

MOTION – TO ALLOCATE $1200 FOR A NEW ADVERTISING CAMPAIGN

John moved to approve an additional $1,200 for advertising for the balance of 2007.  Seconded by Nancy.  Motion carried unanimously.

EN RE: EXECUTIVE DIRECTOR SEARCH UPDATE

In MA’s memo she noted 34 applications were received and there are about 20 that are worthy of further consideration. The Selection Committee comprised of Trish, John, Tony, Nancy, Towny, Kathi, and MA will meet after reviewing the applications individually. The goal of this meeting is to select applicants for upcoming interviews.  The Selection Committee will meet during the Executive Committee meeting   on October 23rd.  MA asked Summer to copy the applications and hand deliver them to the Selection Committee members by Friday afternoon.  MA noted that the pool of interviewees would likely be between 5 or 6 candidates. 

EN RE: EXECUTIVE SESSION

MA noted that there was no need for an executive session today.

OTHER DISCUSSION REGARDING Interim Executive Director’s REPORT

Nancy brought up the question of the 2008 budget. Curtis would like to have meeting with the Finance Committee. Kathi said that we need to schedule a public hearing.  November’s regularly scheduled Board meeting will be the time for the public hearing regarding the 2008 Budget.

Curtis made note that Tom Leeson had asked him to help qualify potential buyers of the Atira Group’s deed restricted affordable housing units that will be for sale soon.  He mentioned that at each closing the HA would receive $50 for the service.

Kathi had a question about the city funding.  The City has agreed to  funding us, but we don’t know at what level.  It was recommended that Curtis contact Bob Litzau, Interim Finance Director, to determine financing levels by the City.

Curtis stated he had a meeting with Alan Lanning regarding the City’s purchase of the Iron Horse Inn.  Curtis stated that Alan felt it was too early to tell how things would work with the hotel, specifically regarding management and improvements.  Curtis was asked to write a letter of follow up to Alan Lanning about the desire to work with the City regarding Iron Horse and any other project that might come up.

STRATEGIC PLANNING

These issues were discussed under regular Board business.

NEW PROJECTS

No report was presented 

PUBLIC RELATIONS

These issues were discussed under regular Board business.

EN RE: STAFF REPORTS 

Interim Executive Director/Project Manager 

A report was provided with the packet and attached to these minutes.

Fish Creek Mobile Home Park

A report was provided with the packet and attached to these minutes.

Hillside Village 

A report was provided with the packet and attached to these minutes.

Attorney

No report was provided.

EN RE:  NEXT MEETING

The next regular meeting of the Yampa Valley Housing Authority Board will be held on Thursday, November 8th, at Centennial Hall, Rooms 113-114, at 12:00 p.m.  

EN RE:  ADJOURNMENT

MOTION TO ADJOURN

Nancy moved to adjourn the meeting.  Seconded by Kathi.  Motion carried unanimously.

No further business coming before the Board, same adjourned.

The meeting was adjourned at 1:50 p.m.

__________________________

_________________________

Summer Deane, Minute Taker

Mary Alice Page-Allen, President
