YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING

September 13, 2007

Mary Alice Page-Allen, President, called the regular meeting of the Yampa Valley Housing Authority Board to order at 12:14 p.m.

Board members present were Towny Anderson, Mary Alice Page-Allen, Kristi Brown, Nancy Stahoviak, Kathi Meyer, Ed MacArthur, John Spezia, Tony Seaver, Ed MacArthur, Trish Sullivan, Eric Smith and Dave Bruni. 

Others present were Curtis Church, YVHA Interim Executive Director, Summer Deane, YVHA Office Manager and Tom Palmer, Fish Creek Mobile Home Park Resident Manager. 

Summer Deane recorded the meeting and prepared the minutes.  



EN RE: APproval of Minutes FOR August 14, 2007 


Approval of the August 14, 2007 minutes was accepted and approved by board members.


 EN RE:  REVIEW OF THE JUNE 2007 AND JULY 2007 FINANCIAL REPORTS


Curtis had been directed to contact Don Taylor to review the financials for the year. Curtis had a meeting with Don Taylor. They talked about the mistakes within the financials. Don Taylor will need to be contracted in order to continue his services.  Mr. Taylor’s hourly rate is $60.00 an hour.  A professional services contract will need to be entered into. 
MOTION—APPROVAL OF MINUTES FOR AUGUST 14, 2007


Kathy Meyer moved to accept the minutes; seconded by Nancy. The motion carried unanimously.


EN RE:  PUBLIC COMMENT


Mary Alice opened the floor for comments from the public.  No public comment was offered.  



EN RE:  Colorado Mountain Housing Coalition (CMHC) MATRIX


Friday, September 7th, Curtis met with members of the CMHC.  Funding Partners, who administers the group’s Down Payment Assistance (DPA) funds, wanted to have a uniform set of standards to judge applicant’s qualifications for DPA.  Towny wanted clarification.  CMHC wants to have the 120% AMI for the down payment assistance and be uniform among the members.
    

MOTION – TO MODIFY AS RECOMMENDED BY THE CMHC

Kathy moved to approve the request as submitted. Nancy seconded the motion. Motion carried all in favor.

EN RE:  FISH CREEK MOBILE HOME PARK


Tom Palmer is the park manager. He said that there are a couple of owners who want to sell their homes for $100,000. M.A. talked about the stipulation in the loan agreement.  It was brought up that 1st National Bank of Steamboat Springs is willing to lend money to those who qualify for mobile homes in the park. 


M.A. thinks that it is critical that we start talking to the owners in the park. M.A. asked Towny to chair the Fish Creek Subcommittee. Tom Palmer, Curtis Church, Ed MacArther and Towny agreed to participate on the sub committee for the Fish Creek Mobile Home Park. Bob Weiss should be notified in case of any legal issues.


Bob Schneider offered some of his help if needed. Bob Enever the previous owner of Fish Creek said that he would help if he is needed.  Two additional members who are homeowners in the Park should also be included on the subcommittee.

MOTION—APPROVAL FOR THE SUB COMMITTEE FOR FISH CREEK MOBILE HOME PARK

Motion by Eric to approve the formation of the Fish Creek Mobile Home Park Subcommittee and to appoint the members as previously mentioned.   Seconded by Trish. The motion carried, with all in favor.

EN RE:  NEXT STEPS OPEN DISCUSSION FOR FISH CREEK MOBILE HOME PARK

Curtis has some thoughts. It would be beneficial if Curtis went to meet with each of the owners in the Fish Creek Mobile Home Park. Curtis said that he would have an informal questionnaire on the income scales. Curtis could have an anonymous survey sent to the residents.  We need more information on each of the residents. Nancy said that we need to make sure that there is a good reason as to why we are asking for the information. Towny said that Curtis’s first meeting should be a face to face meeting without asking for any specifics about matters such as income.

Tom said that in order for a resident to rent the space they had to fill out an application that included income information and he has records for each of the owners. Ed wanted to know to what purpose the income information from Park residents would be used.  Kathy wanted to know more about the lot rent and the lot agreements.  

M.A. recapped all of the information discussed.

EN RE: DISCUSSION OF SPECIAL NEEDS

M.A stated that Bob Weiss had recommended that we not revise the loan agreement just before closing and we should wait until addressing special needs residents becomes an issue. Tom agreed that we should wait for the issue to arise before doing any changes. 

M.A. addressed the concern about the retirees being in the category of special needs. The question was brought up if they are talking about discrimination or special needs. Curtis said that we don’t want to violate any “special needs” laws. Curtis reviewed the current guidelines. Towny asked if we don’t currently have a policy, what happens if we get sued.

Kathy suggested that this is an issue that the sub committee should talk about. M.A. reminded the group that there is a clause in the loan agreement that talked about compliance with local, state and federal regulations that could be construed as already addressing this issue. 

EN RE: RAILROAD

The encroachment of the fence and several mobile homes onto railroad property need separate licenses from the railroad. Towny asked Curtis if he had consulted with Jim Weber about what the City will need for a turnaround for maintenance purposes. There is a license fee that we have to pay every year to the railroad in the amount of $4500 for each of the encroachments.  Tom noted that some of the trailers are only a few feet over the property line. 

MOTION – TO GIVE AUTHORIZATION TO PRESIDENT TO SIGN RAILROAD LICENSE AGREEMENTS

Kathy moved to authorize the president’s signature on all railroad licesne agreements related to Fish Creek Mobile Home Park.   Second by Dave. The motion carried, all in favor.

EN RE:
Colorado Association of Realtors Opportunity Fund (CARHOF) GRANT

Curtis described that staff submitted two separate applications to CARHOF, one for closing costs associated with the acquisition of Fish Creek Mobile Home Park and the second for pre-development costs for Elk River Village.  CARHOF granted funding of $7,000 toward the closing costs associated with Fish Creek Mobile Home Park.  Staff recommended a motion to accept the funds from CARHOF.  Kathi suggested we write a letter of thanks to the state CARHOF organization.

MOTION – TO ACCEPT FUNDS ALLOCATED BY CARHOF GRANT


Kathy moved to accept the grant funds from CARHOF for closing costs associated with the Fish Creek Mobile Home Park Purchase.   Second by Nancy. Motion carried all in favor. [be consistent]

EN RE: EXECUTIVE DIRECTOR

M.A. noted that there are two items on this issue. We are currently advertising for the position in several newspapers and web sites. Tony has done some research on executive search firms that was presented to the Executive Committee.  Towny reported that one option was  to chose an executive firm to help us weed out possible candidates for the position. Kristi wanted to know what the fee was for the firm to assist us.   Kathi commented that it was $17,500 and expenses, which included travel, lodging and meals for the search firm and potential candidates, up to an agreed upon amount.

Discussion continued regarding the total expense and Nancy reminded the Board that at the last Selection Committee meeting that it was agreed upon to spend money advertising and posting on websites and if that did not work in finding a suitable candidate, then the idea of spending the money on the search firm could be considered.  Towny commented that he remembered it that way after Nancy stated the committee position.

The second part of the discussion concerned what characteristics we are looking for in an executive director and in what priority.  Trish Sullivan led a discussion with the Board. The committee came up with five major characteristics and prioritized them to assist the Selection Committee in interviews.  They are (in priority order):  1. Real Estate Acquisition, Financing, Development, Negotiation and Public Finance; 2. Leadership, Organization and Management Skills; 3. Public Relations and Communications; 4. Passionate about Organization’s Mission; 5. Management of Financial Stability. 

EN RE: RETREAT


M.A. stated that she believes that it is time for another retreat. There are several items that are going to take significantly more discussion than a regular Board meeting allows.  She had looked at a couple of dates that might work. Friday October 19th or November 16th.  Tony Seaver suggested that every board member be at this retreat. There was discussion regarding whether employees should be required to attend.  It was agreed that the staff would be invited, but not to make the retreat mandatory for employees.  After further discussion, it was agreed that the retreat would take place on October 26th and Virginia Winters would be contacted to facilitate the meeting.

EN RE:  YVHA COMMITTEE REPORTS

STRATEGIC PLANNING

No report was presented.

NEW PROJECTS

No report was presented 

PUBLIC RELATIONS

No report was presented, though Nancy made a comment that future efforts should focus on the mid level professionals who need affordable housing to be able to stay here (nurses, firemen, teachers, etc.).  Kristi reported that the PR Committee was developing new ads that would be portraying that message.

EN RE: STAFF REPORTS 

EXECUTIVE DIRECTOR’S REPORT

A report was provided and is attached to these minutes. 

PROJECT MANAGER

A report was provided and is attached to these minutes.  

HILLSIDE VILLAGE MANAGER

A report was provided and is attached to these minutes.  

ATTORNEY’S REPORT

No report was presented.

EN RE:  EXECUTIVE SESSION


No Executive Session was called.

EN RE:  NEXT MEETING

The next regular meeting of the Yampa Valley Housing Authority Board will be held on Thursday, October 11, 2007, at Centennial Hall, Rooms 113-114, at 12:00 p.m.  

EN RE:  ADJOURNMENT

The meeting was adjourned at 2:35 p.m.

No further business coming before the Board, same adjourned.

__________________________

_________________________

Summer Deane, Minute Taker

Mary Alice Page-Allen, President
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