YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING

December 13, 2007

Mary Alice Page-Allen, President, called the public meeting of the Yampa Valley Housing Authority Board of Directors to order at 12:10 p.m.

Board members present:  Kathi Meyer, Nancy Stahoviak, Tony Seaver, Kristi Brown, Trish Sullivan, John Spezia, Ed MacArthur, Steve Ivancie, Scott Myller, and Eric Smith.

Others present:  Curtis Church, YVHA Interim Executive Director, and Summer Deane, YVHA Administrative Assistant.  Dee Bolton prepared the minutes.  David Freseman, Lift-Up, joined the meeting after it had begun.

EN RE:  REVIEW AND APPROVAL OF MINUTES 

The November 8, 2007 draft meeting minutes were reviewed and no changes were suggested.  

MOTION—APPROVAL OF MINUTES FOR NOVEMBER 8, 2007

Eric moved to approve as written the minutes of the Yampa Valley Housing Authority regular meeting of November 8, 2007.  Kathi seconded; the motion carried unanimously.  

EN RE:  PUBLIC COMMENT 

Mary Alice called for public comment. No public was in attendance.  Mary Alice closed public comment.

When Mr. Freseman joined the meeting, he introduced himself and stated that he was taking a leadership class at Colorado Mountain College, a requirement of which was a special project.  The Housing Authority was his assigned organization.  He was in attendance this day to learn about the organization and its mission. 


EN RE:  REVIEW AND APPROVAL OF THE YAMPA VALLEY HOUSING AUTHORITY’S 2008 BUDGET

Curtis presented the draft Yampa Valley Housing Authority 2008 budget and a resolution to adopt the Housing Authority’s 2008 budget.  He noted that a public hearing to present the proposed budget was held as part of the Board of Directors’ November meeting.  No public comment was offered at that time.

Curtis reviewed the budget.  Several questions were asked; changes in category were suggested, and some of the figures were changed.  Kathi asked whether the $300,000 down-payment assistance figure should be included since it represented grant funds that had yet to be awarded.  Nancy said that the funds were anticipated so should be included in the budget to be spent if the grant were awarded.  Mary Alice noted that the budget recommended that a reserve account be established for the Fish Creek Mobile Home Park.

Changes to the budget resolution were as follows:

Change Count to County in heading.

Change General Fund Operations to $310,999.

Change Total General Fund to $310,999.

Under Enterprise Fund, change as follows:


Hillside Village Apartments

$     415,356


Fish Creek Mobile Home Park 
$     100,430

Elk River Village


$31,306,270

CO DOLA DPA


$     105,000

Total Enterprise Funds

$31,937,424

Change Total All Funds to $32,248,423.

Change in Section 2, the year 2006 to 2008.

MOTION—BUDGET RESOLUTION

Nancy moved to adopt as amended and authorize the President to sign Resolution 2007-008, A Resolution Appropriating Sums of Money to the Various Funds, in the Amounts and for the Purposes Set Forth Below, and Adopting a Budget for the Yampa Valley Housing Authority for the Calendar Year Beginning the First Day of January 2008 and Ending the Last Day of December 2008, and excerpted as follows:

Section 1.
That the following sums are hereby appropriated from the revenue of each fund of the Yampa Valley Housing Authority for the purposes stated:

General Fund 

Operations 



$     310,999

Total General Fund 



$     310,999

Enterprise Fund


Hillside Village Apartments

$     415,356


Fish Creek Mobile Home Park 
$     100,430

Sierra View Lots


$       10,368



Elk River Village


$31,306,270

CO DOLA DPA


$     105,000

Total Enterprise Funds

$31,937,424

Total All Funds 



$32,248,423.

Section 2.
That the Budget as submitted, amended and herein about summarized by fund, be and the same hereby is approved and adopted as the budget of the Yampa Valley Housing Authority for the year 2008.

Section 3.
That the budget hereby approved and adopted be signed by the Board of Directors of the Yampa Valley Housing Authority, and made part of the public records of the authority.

Kathi seconded.

Under discussion, Nancy thanked Curtis for a job well done.

The motion carried unanimously.


EN RE:  INCREASING APPLICATION FEE AT HILLSIDE VILLAGE APARTMENTS / CURTIS CHURCH

Curtis said that he had recently met with the new USDA representative, Jodi Ogden.  An issue discussed was the increase in fees charged to prospective tenants for credit and background checks. The current fee charged was $10; he was recommending an increase to $25.  The increase would be supported by Ms. Ogden.

Another concern discussed with Ms. Ogden was that Hillside Village Apartments had been operating at a loss for several years. Ms. Ogden had recommended that the Housing Authority consider increasing the rents, since no increase had occurred in seven years.  The suggested increased amounts would still be lower than the market in Steamboat Springs; the Housing Authority was allowed to raise rents to the market rate.  The current and recommended increased rents would be as follows:

One-bedroom apartment:  from $400 to $547

Two-bedroom apartment:  from $475 to $752

Curtis said that a 90-day notice to tenants was required; USDA would approve the increased rates, and rental-assistance tenants would not be affected, rather, their subsidies would be increased.  He noted that the complex had 55 units, up to 38 of which could be subsidized.  Subsidizing of additional units would have to be approved by USDA.  To qualify for subsidy, an applicant had to be below 60% of the Area Median Income (AMI).  

Board members discussed the proposal to raise rents at Hillside Village.  Several expressed concern that the suggested increases were substantial.

Nancy recommended that the item be discussed at a future meeting at which additional written information would be provided.  Kathi commented that if the rents were kept the same as were currently charged, capital projects would have to be delayed.  She suggested that the Hillside Village Apartments Subcommittee meet and conduct a site visit, then make a recommendation to the Board of Directors.

MOTION—INCREASING APPLICATION FEES AT HILLSIDE VILLAGE APARTMENTS

Kathi moved to increase the application fees for credit and background checks at Hillside Village Apartments from $10 to $25.  Trish seconded; the motion carried unanimously.  


EN RE:  PERSONNEL POLICIES AND PROCEDURES / MARY ALICE PAGE-ALLEN

Mary Alice stated that as part of her Master’s degree final project, she proposed to develop personnel policies and associated organizational tools for the Housing Authority.  Currently, the Housing Authority followed the City of Steamboat Springs’ personnel policies, which were not specific to Housing Authority personnel.   The project would be completed at no cost to the Housing Authority, would contain a Table of Contents and policies divided into sections, and the project would be completed within the next four months under the auspices of the Housing Authority’s Compensation and Benefits Subcommittee, then reviewed by the Housing Authority’s attorney, and ultimately presented to the Housing Authority’s Board of Directors for consideration and approval.  She asked that the Board approve the proposal.

As noted by Curtis in the December 13, 2007 Agenda Communication Form, if the proposal were accepted by the Board, Mary Alice, current President of the Board and a member of the Board, would be required to step down from those capacities during the Board’s formal consideration of the personnel policies product.

The Board agreed that the project was a worthy one and approved by consensus Mary Alice moving forward with the project.



EN RE:  STEAMBOAT SPRINGS CITY COUNCIL AND HOUSING AUTHORITY JOINT MEETING AGENDA TOPICS

Curtis cited the July 3, 2007 memorandum to the Steamboat Springs City Council, the Routt County Board of County Commissioners, and the Yampa Valley Housing Authority from Susan Dellinger, President of the Council, and Nancy Stahoviak, Chairman of the County Commissioners and representative of the YVHA Board of Directors regarding affordable housing roles and responsibilities and remaining City concerns as to the structure and operations of the Housing Authority, and the November 14, 2007 letter from Mary Alice to the newly-elected City Council members regarding collaborative efforts between the City and the Housing Authority to provide affordable housing. He stated that the roles and responsibilities of the two entities as well as several unresolved issues and plans for the future should be established since five new members of the City Council had recently been elected.  With those goals in mind, he asked that the Board propose agenda topics for a joint meeting of the Housing Authority and the City Council.

Nancy handed out the minutes from a December 12, 2007 meeting of affordable housing stakeholders to demonstrate the community’s concerns and ideas pertaining to affordable housing.  

John Spezia noted that the Action Items in the Steamboat Springs Area Community Plan that pertained to affordable housing had not been reviewed in a long time.  He provided copies of the Area Plan’s action items that pertained to affordable housing.  Nancy suggested that the list be reviewed to determine the activities or projects that had been accomplished or were on-going.

The Board extensively discussed agenda topics and issues of concern, as well as opinions and points of interest, all of which are summarized as follows:

*It is time to be specific so issues can be acted upon.

*The first goal should be to clear the air.

*The new City Housing Coordinator’s main responsibilities are to monitor housing regulations and bridge the gap between the City and the Housing Authority.

*Funding for City housing projects needed to be discussed—including community funding of projects.

*The fee-in-lieu issue was an unresolved issue.

*The two bodies cannot meet in executive session. 

*Communications between the two entities should be an agenda topic.

*A lack of trust exists between the two entities.  To resolve that problem, a joint project should be developed and implemented.

*All Housing Authority Board members and City Council members should be solicited via e-mail to suggest agenda topics, questions, and/or concerns so that everyone had a chance to express their opinions.

*The joint meeting should be based on the premise that previous issues should be set aside; a fresh start was in order, and moving forward together was the goal.

*The focus of the meeting should be to begin with the points of agreement between the two entities.

*The meeting would be considered a success if everyone left feeling good.

*The Housing Authority’s attorney should be present.

*Neither the City’s nor the Housing Authority’s attorney should be present:  An open dialogue between entities’ representatives should be the purpose of the first joint meeting.

*Who administers deed restrictions and the way in which to deal with the two entities entering executive session should be topics on the agenda.

The Board agreed by consensus that the Executive Committee would meet on January 7, 2008, in the Commissioners’ Hearing Room, at 12:00 p.m. to further discuss the topic of agenda items for a joint City/Housing Authority meeting.

EN RE:  EXECUTIVE SESSION

No executive session was warranted this day.


EN RE:  STAFF REPORTS

INTERIM EXECUTIVE DIRECTOR/PROJECT MANAGER

Curtis referenced his December 7, 2007 memorandum to the Board of Directors regarding his report and stated that he would not reiterate its contents except to update the Board on the status of issues related to the Union Pacific Railroad crossing.   He said that the contractual language called for a $24,000 one-time fee to be paid by the Housing Authority for the crossing and a $5,200 annual maintenance contract to cover maintenance and repair of items such as signals and gates.  He noted that the next meeting of the Fish Creek Mobile Home Park Subcommittee was December 20, 2007, at which time the contract would be further reviewed.  It was established that Scott Myller would be a member of that Subcommittee since it was in the City’s interest to have representation in dealings with the railroad.

Kathi noted that the City Attorney was reviewing the contract with the railroad.  She added that rents might need to be increased to cover the increased costs of utilities at the Park.  

HILLSIDE VILLAGE

Curtis stated that the accounting issues that pertained to the ways in which funds and payments were being deposited into the Hillside Village account without documentation were being resolved.

ELK RIVER VILLAGE

Curtis referenced his December 7th report.

ACCOUNTING CONVERSION

Curtis reported that three quotes had been obtained for accounting services.  He had accepted Don Taylor’s hourly rate proposal.  An addendum to the existing service agreement with Mr. Taylor could be devised.


EN RE:  NEW BUSINESS

LIFT-UP BOARD VOLUNTEER


Dave Freseman stated that the Lift-Up Board of Directors had expanded its Board to create a new seat that would be consistent with its mission to participate in affordable housing issues.  The Lift-Up Board had requested that a Board member of the Housing Authority fill that seat.  Ed MacArthur volunteered to be the Housing Authority’s representative on the Lift-Up Board.

CONFLICT OF INTEREST FORMS

Curtis announced that Conflict of Interest forms were available and should be completed and submitted by Board members as soon as possible.

ADVERTISING 

Kristi said that providing educational information regarding the Housing Authority’s commitment and services was essential to the Housing Authority’s on-going success.  She stated that particularly local small businesses should be provided information and solicited for support because it was those businesses’ employees who most often needed affordable housing in order to be able to remain living and working in Routt County.  She said that the Housing Authority had been advertising, but needed to change the focus and look of the advertisements.  A new approach might be to incorporate humor and/or cartoons.  She passed out sketches of example cartoons.

Board members responded enthusiastically to the hand-out.

Tony suggested that a few small businesses be test cases as to whether the cartoons were appropriate.  He recommended that local quotations from residents and authorities be part of the campaign.

Curtis noted that he had been questioned by community members as to who paid for Housing Authority advertisements.


EN RE:  NEXT MEETING

The next regular meeting of the Yampa Valley Housing Authority Board of Directors will be held on Thursday, January 10, 2008, in the Commissioners’ Hearing Room of the Courthouse Annex, at 12:00 p.m.  

EN RE:  ADJOURNMENT

At 1:45 p.m., Eric moved to adjourn the meeting.  Kristi seconded; the motion carried unanimously. 

No further business coming before the Board, same adjourned.

__________________________

_________________________

Dee Bolton, Minute Taker


Mary Alice Page-Allen, President 
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