YAMPA VALLEY HOUSING AUTHORITY

November 8, 2007

Mary Alice Page-Allen, President, called the regular meeting of the Yampa Valley Housing Authority Board Meeting to order at 12:05 pm.

Board members present were Mary Alice Page-Allen, Kathi Meyer, Nancy Stahoviak, Tony Seaver, Towny Anderson, John Spezia, Ed MacArthur, Trish Sullivan, and Eric Smith

Board members that were not present were Kristi Brown.

Others present were Curtis Church, YVHA Interim Executive Director and Summer Deane, YVHA Office manager.

Summer Deane recorded the meeting and prepared the minutes.

MA requested a change to the agenda because Towny has to leave the meeting early.  There was no objection from those in attendance.

EN RE: 2008 PROPOSED BUDGET

MA stated that the budget must be finalized by December in accordance with state law.  The first page is a recap showing the 2006 audited end of year, projected 2007 and the budget for 2008.   MA noted that it appears our operational fund is carrying the development fund. Curtis went on to explain that the Hillside Village fund is a problem. We have requested an extension from the USDA to file the Hillside Village Apartment budget and we have been granted the extension. Curtis said that Hillside is spending more money than they are taking in. For example, we had to hire a contractor to do the maintenance work because we haven’t had a maintenance person. MA asked if we were looking for a rent increase. Curtis said that we have looked into increasing the rent. Increasing the rent is a 3 month process. The basic rent is $400.00 and $475 based on unit size.  Those are the numbers used to determine Rent Income for the property.  Nancy said that she thinks that this recap should include all of Hillside Village revenues. 

Nancy stated she is not comfortable with talking about the budget at this time because the Board just received the budget. She thinks that this is a waste of the board members time if we talk about this if no one has seen the budget before now. 

Curtis offered to give just an over view of the budget and then work with the Finance Committee to finalize it. Curtis said that many of the numbers have not changed much from the August presentation for the administrative budget. Curtis explained that on page 4 is the Development Fund portion of the Enterprise Funds. This has the sales proceeds from Fox Creek and our land holdings, Sierra View lots and Elk River Village . The detail expenditures go through pages 5 and 6.  MA noted that these are our project pages. 

Page 10 and 11 are the more detailed break out of the Development Fund.  

Page 12 goes over Hillside Village Apartments. The first section reviews the revenues. Total expenses are where the problem lies. Tony brought up that the problem has not just happened this year but that it has been going on for 3 years. 

Page 13 is the Fish Creek Mobile Home Park budget. MA mentioned that Curtis and she had talked about putting 6% of the revenues into a reserve account starting in January of 2008 and such is included in this budget.  

The amount in the down payment assistance (DPA) is what we had requested in our grant application this summer and anticipates only spending a portion in 2008.  Curtis noted that there are some issues regarding DPA for Fox Creek, and stated that he has completed 70-75% of what they are asking. 

MA asked that Curtis organize the Finance Committee meeting as soon as possible. Nancy commented for the record that we are suppose to have the budget available for the public at least a month prior to the public hearing, and that its presentation at the last minute has happened for a couple of years now.  She offered that she hoped in the future this would not be the case.

Mary Alice noted that though this was a public hearing, there was no one from the public in attendance.

EN RE: APPOVAL OF MINUTES – SEPTEMBER 13, 2007

MA noted several corrections for the minutes. It was specifically noted that Tony Seaver was not present for the meeting.

MOTION – APPROVAL OF MINUTES – SEPTEMBER 13, 2007

John moved to accept the minutes as amended; seconded by Ed. The motion carried unanimously.

EN RE: APPROVAL OF MINUTES – OCTOBER 11, 2007

MA noted that Donna Howell came in at approximately 1:00 p.m.  

MA asked about the status of the transcripts from the retreat and Curtis indicated they would be completed next week. It was noted that there was not a physical report presented for the Fish Creek Mobile Home Park Committee and the minutes stated there was. Tony noted that minutes need to include the reports and that all of the board members have seen the reports from the staff.

MOTION – APPROVAL OF MINUTES – OCTOBER 11, 2007

Kathi moved to accept the minutes as amended; seconded by Nancy. The motion carried unanimously.

EN RE: DISCUSSION AND APPROVAL OF STAFF ATTENDANCE AT NEIGHBORWORKS TRAINING

Towny said that the Fish Creek subcommittee got together October 19 regarding park conversion from rental to ownership. He mentioned that they don’t use the word conversion but resident owned communities. There is a training that is taking place in Portland, OR in December. 

In the meeting that took place on the 19th of October, two members of the subcommittee, who also happen to be residents of the Fish Creek Mobile Home Park, said that they to would like to attend the training. Towny thinks that it is a good idea to have some of the residents attend this training to create a “buy in” by the residents of the mobile home park regarding a resident owned community. At first, the City Council had only approved to have Curtis attend the training. But then Towny brought this item back to the City Council and they approved to fund Curtis and two residents’ funding to attend the training course. The City approved a budget for travel, expenses, and registration for up to $4500.00 as a loan to the YVHA that would be repaid with repayment of the City’s loan to purchase the Park. 

Kathi expressed her concerns that the training conflicts with December board meeting. She said that right now we are too short staffed to have Curtis leave.

  Tony suggested that all the attendees attend the same training so that they would be hearing the same thing at the time of the training and could network with each other.  He believes that it would be beneficial to send everyone together to the same training.

Towny said that we are starting from ground zero. We don’t know anything about resident owned parks. MA said that we have an obligation to look at the conversion. MA said she has a concern about Curtis being gone during the finalization of the 2008 budget for YVHA. 

John asked is there a time line that we’ve been given to have the conversion done.   MA stated that the City’s note gives us five years to complete the conversion.

Kathi wanted to know if there will be other trainings in the near future. Curtis said that this is probably one of many training courses that they are going to offer. 

MA said that there are two issues here. The time that this is taking place and who is paying for the training and all of the expenses. She asked if this would this be an appropriate expenditure for the 2008 Fish Creek budget? 

Nancy said that she recognizes that there is an importance to have this training. Nancy said that we are chasing so many tails right now and is concerned about the operation of the housing authority.  She stated that adding one more item to an already overloaded plate right now is not the right thing to do.

MOTION -DENY STAFF ATTENDANCE AT NEIGHBORWORKS TRAINING

Nancy moved that we deny the staff attendance at the NeighborWorks training in December; seconded by Kathi. The motion carried unanimously.

Nancy said that we should note that this type of training is important for both staff and residents and funding for such should be included in the proposed 2008 budget for the Fish Creek Park.  

 EN RE: DISCUSSION AND APPROVAL OF FUNDING FROM THE CITY OF SBS FOR NEIGHBORWORK TRAINING

MOTION – DENY OF FUNDING FROM THE CITY OF STEAMBOAT SPRINGS FOR NEIGHBORWORK TRAINING

Kathi moved that we deny the funding from the City of Steamboat Springs for the NeighborWorks training; seconded by Nancy. Motion carried unanimously. 

Towny said that this is his last meeting. He wishes us all the best.  Towny was thanked for his participation on the YVHA Board.

EN RE: REVIEW AND APPROVAL OF FINANCIAL REPORTS FOR AUGUST 2007

Kathi is not comfortable with moving forward with the approval of the financial reports for August and September 2007.  Kathi said that she does not trust the  accuracy in certain categories that are on the financialtatements. Kathi said that there has not been any good financials for Hillside Village this whole year. Curtis explained to the board that there is a glitch with the way that Caselle set up the Combined Financials. For some reason the Combined Financial report is not corresponding with the overall financial report. Eric wanted to know if there are any other companies that are having problems with Caselle. Nancy said that they talked to the Town of Hayden prior to awarding the Caselle bid and they really liked using Caselle. Curtis said that he needs to talk to Caselle to see if we got our money’s worth of training from them. When we got Caselle last year, two previous employees went for the training. They have both left YVHA since then. Summer and Curtis both took a new hire training course to learn how to use the software. Don Taylor also took a look at the conversion to Caselle software. Tony said that it is November and we have one month to clean things up before 2008. He thinks that we need to do whatever it takes to clean up this mess with Caselle. Nancy said that we could contact the town of Hayden to see if they could help us resolve some our issues with Caselle. 

MOTION – POSTPONE APPROVAL OF FINANCIAL REPORTS FOR AUGUST 2007 AND SEPTEMBER 2007 

Kathi moved to postpone approval of the financials for August and September; seconded by Eric. The motion carried unanimously.

John said that we should have a time line. Kathi said that the Finance Committee are the ones who are responsible for making sure that the financials are correct noting they will continue to work in that direction.

EN RE: PUBLIC COMMENT

There is no public in attendance.

EN RE: FINANCIAL CONSULTANT’S REPORT: DON TAYLOR

Don is out of town and could not make the meeting today. He did, however, provide a letter detailing his findings.  Don noted that while the payroll set up was mostly correct, there are a few problems that need to be corrected. The withholding tables, both for federal and state, are not correct or incomplete. The social security wage maximum are still at the 2006 levels, and the PTO was put in wrong. MA asked staff if the corrections could be completed before the next pay day and was told they would.

EN RE: DISCUSSION AND REVIEW FOR APPROVAL AND SIGNING OF CONTRACT FOR AUDIT SERVICES ON FOX CREEK HOMEOWNERS ASSOCIATION (HOA) FINANCIALS

The board received Chris Catterson’s letter of proposal. MA reminded the board that the board previously approved the expenditure of funds for this matter in an amount not to exceed $3500 and that today’s action was only to authorize entering into a contract with a vendor.  Kathi noted for the record that the letter is addressed to the board members of Fox Creek, but that YVHA as the Declarant would be the responsible party.

MOTION - APPROVAL AND SIGNING OF CONTRACT FOR AUDIT SERVICES ON FOX CREEK HOA FINANCIALS

Ed moved to approve the signing of the contract with Chris Catterson for audit services on Fox Creek HOA financials; seconded by Eric. The motion carried unanimously.
EN RE: DISCUSSION AND APPROVAL OF STAFF SUBCOMMITTEE ASSIGNMENT

Kathi wanted to make sure that her name was officially on the Strategic Planning Committee list.   MA noted that today’s action only confirms Kathi’s appointment and the balance of the sheet is for information purposes only.

MOTION - APPROVAL OF SUBCOMMITTEE ASSIGNMENT

 Ed moved to approve the Kathi’s Strategic Planning subcommittee assignment; seconded by Nancy. Motion carried unanimously. 

Curtis noted that with Dave Bruni resigning from the YVHA board and two members whose terms are up the end of this year, subcommittee assignments will be revisited the early part of next year.

EN RE: REPORT FROM FISH CREEK MOBILE HOME PARK COMMITTEE

Discussion on this matter was included in the NeighborWorks discussion.
EN RE: EXECUTIVE DIRECTOR SEARCH UPDATE

MA stated that if members read the paper this morning they noticed that the finalists for the Executive Director position are Curtis Church and Donna Howell. The Selection Committee will be meeting on November 19th to conduct face-to-face interviews with these two candidates. As Towny will no longer be the City’s representative at that time, MA suggested that we ask Loui Antonucci to participate.  She volunteered to contact him after the board indicated its general consensus with that course of action. 
Staff Reports

EXECUTIVE DIRECTOR

Nancy brought up that there was a typo instead of the contracted it was meant to be contacted in reference to the additional work by Don Taylor. Kathi said that the City had asked Curtis to prequalify potential buyers for 7 Sunray Meadows Condos.  Curtis had an abundance of phone calls and prequalifed 37 people for the project. The housing authority gets reimbursed $50 at the closing of each of the condos, not for each prequalification. That only comes out to $350. Tony noted that Curtis’ time is more valuable than that and we need to look into receiving more compensation for this type of work, and thanked Curtis for his effort. 


HILLSIDE VILLAGE APARTMENTS

Curtis stated that a new maintenance person started November 5th.  His name is Kent Horner.

FISH CREEK 

Curtis got a phone call phone from Kelly Abaray, Union Pacific Railroad, saying that she has received approval from their legal department to proceed with the railroad crossing upgrade. According to our agreement with the City, we have to ask for funds from the escrow account to pay for the upgrades. We need to have the money by Sunday, November 11, 2007. Curtis tried to contact Dan Foote regarding the process the City would like to undertake to get funds. Curtis left a message and has not heard back from him yet. 

One of the owners has their shed on top of a manhole needed for sewer access. The City needs to get to the hole for their new Botanical Gardens building to connect to sewer lines. 

OTHER MATTERS:

Eric Smith brought to the Board’s attention a piece of property for sale. The property is zoned RE-1. The general consensus of the Board is that we should look into any property opportunities and suggested that the New Projects Committee review the property.  Curtis will set up a meeting.

MA stated that it has been suggested that we move the regular meeting place to the County Courthouse annex.  Nancy commented that we often have a conflict with other scheduled meetings for the meeting room in Centennial Hall, as was the case today.  It was agreed that beginning in December, regular meetings would be held in the Commissioners Hearing Room, County Courthouse annex.

Ed asked about the follow-up activities from our retreat, and wondered where do we go from here. MA stated that we first need to have the transcript and that further activities would begin when the Executive Director is hired. As previously discussed, Curtis has indicated the transcripts will be available before the next meeting.

Motion to adjourn 1:57 p.m.

Eric moved to have the meeting adjourned; seconded by Nancy. Motion carried unanimously.

Summer Deane, Minute Taker

Mary Alice Page-Allen, President
