REGULAR MEETING OF THE

YAMPA VALLEY HOUSING AUTHORITY

BOARD OF DIRECTORS

September 13, 2007
12:00 P.M.

September 5, 2007
STATE OF COLORADO

COUNTY OF ROUTT



To the Board of Directors of the Yampa Valley Housing Authority and to all Other Persons to whom it may concern:

Notice is hereby given that a Regular Meeting of the Board of Directors of the Yampa Valley Housing Authority, Routt County, Colorado, will be held on Thursday, September 13th at 12:00 P.M. in Rooms 113-114 of Centennial Hall, 124 10th Street, Steamboat Springs, Colorado.  Agenda is subject to change up to 24 hours before scheduled hearings.

AGENDA TOPICS
1. Call to Order.

2. Approval of Previous Meeting Minutes – August 9,2007 (5 Minutes)
3. Review and approval of Financial Reports for June, July, and August 2007 (15 Minutes)
4. Public Comment (5 Minutes)
5. CMHC Funding Matrix (2 Minutes)
6. Fish Creek Mobile Home Park (30 Minutes)
6.1. Introduction of Tom Palmer, Current Resident Manager

6.2. Discussion and approval of Fish Creek Mobile Home Park Sub-Committee Appointments

6.3. Next Steps Discussion

6.4. Discussion of “Special Needs” Residents

6.5. Discussion of Railroad Licenses for utilities and fence line strip

6.6. Discussion and acceptance of CARHOF $7,000 funding grant for Acquisition Costs associated with Fish Creek Mobile Home Park (5 Minutes)
7. Discussion of Interim Executive Director Work Plan, Remainder of 2007 (15 Minutes)
8. Executive Director (30 Minutes)
8.1. Discussion of Executive Director Search
8.2. Discussion based upon ED Job Description to come to consensus regarding most relevant attributes for a potential ED, facilitated by Trish Sullivan
9. Discussion of direction on Housing Authority in future years (30 Minutes)
9.1. Relationship with City, Oak Creek and Hayden
9.2. Strategic Planning process 

Executive Session:  In compliance with C.R.S. 24-6-402(4) (a) regarding the purchase, acquisition, lease transfer, or sale of any real, personal, or other property interest.
Staff Reports

1. Interim Executive Director/Project Manager

2. Elk River Village

3. Hillside Village 

3.   Attorney
ADJOURN


Upcoming Meetings:  9/25:  Executive Committee Meeting, Routt County BCC Hearing Room Noon – 1 PM; 10/11 Regular YVHA Board meeting Noon to 2 PM Centennial Hall. 
Please Note:  All programs, services and activities of the YVHA are operated in compliance with the Americans with Disabilities Act.  If you need a special accommodation as a result of a disability, please call our office at (970) 870-0167 to coordinate your needs.  Please notify us of your request at least seven (7) business days prior to the scheduled event.  
